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2nd September 2025

Dear Lord Hunt,
Employment Rights Bill - Employment Tribunals

Thank you for your contributions to the fourth day of Report Stage on the Employment Rights
Bill on Wednesday 23rd July, particularly regarding the topic of Employment Tribunals. |
appreciate your interest in ensuring clarity around the Government'’s planned investment in
Employment Tribunals and welcome the positive contributions made during the debate.

Funding for Employment Tribunals in the UK is managed by the Ministry of Justice and
allocated through His Majesty’s Courts and Tribunals Service (HMCTS).

For the financial year 2025-26, the UK Government has committed funding to support
33,900 sitting days specifically for Employment Tribunals as part of a broader budget
settlement of £2.5 billion of the courts and tribunals system, which includes:

e £2.3 billion in fiscal resource funding

e £206 million in capital funding

The funding is determined through the Concordat process, a collaborative agreement
between the Government and the judiciary to ensure judicial capacity is maximised and that
tribunals can operate efficiently and with greater transparency. This settlement constitutes

the highest ever level of resource funding for the justice system with allocations in the
employment tribunal at maximum judicial capacity.

We are working to increase Employment Tribunal capacity by investing in productivity
through the recruitment of additional judges, the deployment of Legal Officers to actively
manage cases, the development of modern case management systems and the use of
remote hearing technology. These aim to reduce administrative overheads and speed up
case progression. We have also created a ‘Virtual Region’ in the Employment Tribunal which
matches judicial resource to workload and enables hearings from across the country to be
heard remotely. This has delivered over 1,800 additional sitting days in the last financial
year.




Following judicial recruitment campaigns, in 2024 we had 21 more salaried judges in
Employment Tribunals than in 2023, and recruitment for up to 36 salaried Employment
Judges commenced in March 2025. Fifty fee-paid Employment Judges were appointed in
2024, and recruitment will commence for another 50 in early 2026. Additionally, recruitment
for 150 non-legal tribunal members will commence this year. This will improve capacity in
the system, allowing more claims to be heard and determined.

Alongside additional recruitment we are working to improve the efficiency of the end-to-end
employment dispute resolution process. This includes reforming the way that Employment
Tribunal claims are handled, by digitising the service for HMCTS staff, judiciary and external
users. This is intended to result in swifter processes and therefore, swifter resolution of
cases.

We recognise that there remain significant challenges for the performance of Employment
Tribunals. We are therefore continuing to monitor demand on the system and will continue
to work closely with the judiciary, Acas, Ministry of Justice and HMCTS on any further actions
needed to alleviate pressures on Employment Tribunals and ensure rights granted through
the Employment Rights Bill are enforceable.

| hope you find this letter helpful. | am also copying this letter to all Noble Lords who spoke
in the debate and will deposit a copy in the Library of the House.

Best wishes,
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