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Universal Credit Programme – Drawdown Approval

Drawdown Approval Narrative.

 Current forecast of £108m (£91m excl 
depreciation).

 HMT has approved drawdown of £171m for 
Move to UC, for the period January 2023 to 
December 2023, excluding depreciation.

 Drawdown is not required for Help to Claim 
and Targeted Case Review which have 
already received HMT approval.
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Universal Credit Programme – Investment, Running Costs 
and Savings

Running Costs Headlines
Running cost forecast currently lower than the FBC Refresh due to   

         
 

Savings Headlines
       

Investment Costs Headlines
Investment forecast currently higher due to the impacts of additional 
Autumn Statement 22 funding for the increased Targeted Case Review 
activity and latest Move to UC volumes and adoption of updated Migration 
Cost Model.

Running Costs Headlines
Running cost forecast currently lower than the FBC Refresh due to impact 
of the WP22 volume refresh, policy change for an increase in the 
Administrative Earnings Threshold (AET) to 15 hours, a reduction in UC 
Operations following revised methodologies when allocating forecast 
between UC & Legacy and updated recharges incorporated into forecast. 

Savings Headlines
Benefit savings have been recalculated using the revised ‘Like for Like’ 
savings model that was agreed with HMT in March 2021, recalculated to 
reflect the Winter Planning 2022 volumetrics and legacy benefit conversion 
methodology.




