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Annexe 1: Trend Status of Programme Level Issue and Risks
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Annexe 2: Summary Position of Programme Risks
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Annexe 3: End to End UC Critical Path with Risk & Key Dependencies 
Overlay 
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Annexe 4: Programme Board level Issue and Risk

 P05 UC Java Developer Recruitment & Retention
 P90 Move to UC – Scope and Delivery by December 2024
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Annexe 5: PDE level Risks

 P85 UC Fraud & Error Benefits Realisation.
 P87 Targeted Case Review.
 P88 Move to UC - Discovery Testing (In-scope Legacy Benefit 

Claimants).
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Annexe 6: Top Strand level Risks

 D02 UC Security Attack / Compromise
 D04 UC Product Development Capacity/Capability
 D05 UC Dependent Systems
 PPA01 UC Transformation Benefits Realisation
 TCR02 TCR - Delivery of Key Service Enablers
 TCR08 TCR - Agent Recruitment
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Annexe 7: UC Programme Risk Management Methodology, Risk and 
Issue Guidance 
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UC Programme Risk Management and Governance 

 All Programme Risks are live and current and are consistently reviewed with Risk Owners (Strand Directors) and Risk Action 
Managers (RAMs). These discussions also aid in the identification of any new Risks along with any Strand Level Risks which 
need to be escalated. When appropriate, these are supported by the SRO and relevant Risk Boards to decide on the best course 
of action to treat a Risk. 

 All UC Programme risks at either Strand Level or a Programme Level are recorded on the UC Programme Risk Hub.  Risks are 
managed through the existing UC Programme governance structure from team level within strands right up to Executive Team 
(ET) level, in line with Departmental Risk Management standards. In addition, the Planning and Risk Team work closely with Risk 
Management Division to ensure that Risk Management processes are working effectively for the UC Programme.

 Current Ratings and Target Ratings are linked to the achievement of planning milestones, key deliverables, or essential delivery 
requirements e.g. Phase outcomes, resource requirements. 

 UC Programme Level Risks are defined as those that affect one or more strands of the Programme and if materialised could 
have an impact upon the whole Programme. All Programme Risks are reported to the Programme Delivery Executive (PDE) on a 
monthly basis. The top Programme Level Risks are also reported to Programme Board on a monthly basis with a full review of 
Risks on a quarterly basis.

Risk Assurance 

 To provide confidence on the effectiveness of Risk Management across the UC Programme, all Programme and Strand Risks 
(which could impact on baseline costs, delivery schedule and the scope of the Programme) are regularly reviewed as part of the 
Risk Assurance structures. 

 As part of the Risk Assurance process the Programme Risk Manager conducts Risk discussions with UC Directors (Risk Owners) 
and RAMs to review the Risks they currently own and manage. Evidence provided for each Risk is constructively challenged to 
provide assurance that the Programme is focussing on the right Risks with the right mitigation activities, and that they are on 
track to reduce the threat level to within the Programme’s Risk Appetite. 

UC Programme Risk Management Methodology








