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UC Assurance Recommendations - Update and Closure (Below the Line Paper) 
 
 
Issue:   
To update Programme Board on the current status of assurance recommendations being 
managed by the UC Assurance Team, including the six recommendations made by the 
Infrastructure Projects Authority (IPA) at the Gate 0 review of the UC Programme in  
November 2022. 
 
Recommendations/Decisions required:  
Members are asked to note the status of the recommendations as described in this paper. 
 
Timing: No timing issues 
 
 
Introduction and Background 
 
1. This paper sets out the latest position regarding open recommendations from previous 

assurance reviews of the UC Programme.  
 

2. The position and updates are shown in relation to each review body.  

Infrastructure Projects Authority (IPA) 
 
3. The six IPA recommendations from the November review were discussed and accepted by 

Programme Board in January 2023. The recommendations are now being actively managed 
through the Programme’s formal control process, whereby: 
 

    - Director level owners and action managers have been assigned; 
    - Action plans have been created with steps and timescales for implementation; 
    - Regular tracking of progress is in place; 
    - Independent scrutiny of implementation action / evidence by the IPA underway, to assess  
      progress and agree closure when appropriate; 
    - Final endorsement of closure by the UC PDE. 
 
4. We are proposing that four of these six recommendations are now implemented (or further 

activity sufficiently logged in plans to be considered implemented) and have submitted our 
evidence to support this view to the IPA (see Annex 1 – Open recommendations pending 
closure decision by reviewing body).  
 
























