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To:    UC Programme Board  

From:             

Sponsor:   Ian Wright 

Date:   21st February 2023 

 

Scaling Universal Credit Managed Migration Entry Criteria update 

 

This paper provides a readiness status report for scaling Tax Credit only Managed  
Migration from April based on previously agreed Readiness Criteria. 
 
Recommendation / Decisions Required: Programme Board to note the status of the  
criteria as discussed at both the Move to UC Sub Group (6th February) and Programme 
Delivery Executive (15th February). 
 
 
Timing: Routine – for information 
 
Background  
 

1. Programme Board have requested that we provide a monthly update on the status of our 
readiness to scale the Managed Migration service based on previously agreed Entry Criteria. 
For your information we have attached to this paper the latest status assessment. 
 

2. Following Programme Board agreement to focus on the migration of Tax Credit claimants 
through 2023 the criteria have been reviewed with HMRC and across the Programme to 
ensure they are fit for purpose. 
 

3. In assessing readiness, we have employed the IPA rating standards appended to the paper for 
information. Discovery commenced with testing of the Earliest Testable Service in Bolton and 
Medway 9th May 2022 and subsequently extended to Cornwall, Harrow and Northumberland 
with learning continuing to be harnessed through ongoing testing.  

 
4. Following agreement of the revised volume profile at Programme Board 20th December, 

alongside the high level readiness assessments undertaken to date, we have now commenced 
more detailed readiness assessments for commencing Tax Credits only scaling from April.  

 
5. This is the process that we employed successfully in the national roll out of Universals Credit. 

 
6. Approvals to proceed with scaling will be scheduled for PDE and Programme Board during 

March. 
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Summary 

7. The Programme Board are asked to note the current readiness assessment and overall Amber 
rating noting that: 

a. Areas relating to capacity planning have improved following agreement to the high-level 
operating model design and the Implementation Approach, with resourcing of Q1 move 
to UC activity now agreed with Operations Directors. This has enabled an initial 
expansion schedule for Q1 to be developed and agreed through governance enabling 
further preparations for April to commence. Furthermore, publication of the early 
learning from Discovery which also included our high-level intentions for 2023 will further 
support stakeholder engagement and implementation efforts as we approach scaling 
from April.  

b. We successfully expanded into a second move to UC service centre based in Bristol as 
planned on 24th January. From 13th February we began to expand our discovery into 
the wider Cornwall district and plan to rollout to the remaining 11 Jobcentres. This will 
help to support continued testing and learning, increasing the flow of migrations as we 
prepare to commence scaling from April.  

c. Integration work with HMRC to support terminating tax credits, provide data for the 
Transitional Element calculation, and automate supply of data to support claimant 
selection continues at pace with HMRC releases delivered on time. Detailed integration 
test and deployment plans are now being jointly developed to ensure that these 
integrations will work as required once successfully deployed.



UCPB 210223 – BTL01                                                                                                      OFFICIAL-SENSITIVE 

 
Page 3 of 20 

 

Official-Sensitive 

Official-Sensitive 

Appendix – IPA Ratings 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Successful delivery appears to be unachievable. There are major issues on definition, schedule, budget required 
quality or benefits delivery, which at this stage do not appear to be manageable or resolvable. There may need re-
baselining and/or overall viability re-assessed 

Successful delivery is in doubt with major risks or issues apparent in a number of key areas. Urgent action is needed to 
ensure these are addressed, and whether resolution is feasible 

Successful delivery appears feasible but significant issues already exist requiring management attention. These appear 
resolvable at this stage and if addressed promptly, should not present a cost/schedule overrun 

Successful delivery appears probable however constant attention will be needed to ensure risks do not materialise into 
major issues threatening delivery   

Successful delivery appears highly likely and there are no major outstanding issues that at this stage appear to 
threaten delivery significantly 






































