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Issue: To provide Programme Board with an update on Targeted Case Review (TCR) progress. 
Recommendations/Decisions required: For Discussion, Board to confirm they are happy with 
progress and direction of travel of the Project. 
Timing: Board to raise any concerns or highlight risks  

 
 
 
Introduction 

1. The recently published Monetary Value of Fraud and Error (MVFE) figures for the year 
ending March 2022 reported the Universal Credit (UC) overpayment rate at 14.7% 
(£5.9bn), which is broadly the same as FYE 2021, where it was 14.5% (£5.5bn). This is 
the highest reported UC overpayment rate to date. The coronavirus pandemic continued 
to have consequences that affected UC in several ways during 2022 

2. The makeup of the UC caseload continued to differ compared with the pre-pandemic 
period. Fraud and Error has been impacted due to an increased requirement for support 
for particular claimant groups, for example self-employed claimants, and this has been 
sustained into FYE 2022.  There is also evidence that the inherent underlying levels of 
fraud in claims joining the Universal Credit caseload were higher than originally forecast 
due to undeclared capital, living together, housings costs, dependants, wrongly declared 
or undeclared self-employment, claims from abroad and hijacked identity. 

 
3. The combination of these inherent factors and the COVID effect have left the levels of 

Fraud and Error substantially higher than the original Universal Credit Business Case 
which assumed a 6.5% rate. HM Treasury, as a condition of funding approval, asked us 
to refresh the business case. We will make adjustments to reflect the true position on 
fraud as part of that. 

 
 
 

4. If nothing is done, Analysts forecast the rate of Fraud and Error as follows: 
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10. It is important to recognise that the UC Business Case was written before we had learnt 
about the underlying levels of Fraud and Error in UC, which are much higher than 
assumed. Therefore, as part of the UC Programme we are making an investment of 
£500m DEL to recover c.£3 billion AME (put simply a 6:1 return on investment) and 
achieve our business case outcome of 6.5% of MVFE.  

 

Progress so far 
 

11. The Project has been awarded funding following the Spending Review settlement and 
successfully passed through the Investment Committee. A Project Board has been 
established with a Project Director and a small Project Team. A governance structure has 
been put in place and a budget signed off. 

 
12. A process has been designed and tested and 37 agents have been trained and started 

reviewing Universal Credit Claims. The initial testing has been on randomly selected 
cases, but testing begins in June on targeted cases. The targeted cases have been 
identified by the Integrated Risk and Intelligence Service (IRIS) from the Counter Fraud, 
Compliance and Debt directorate. TCR uses the IRIS risk rules that identify higher risk 
behaviour but without specific fraud and error risks. Risk cases will be tested and 
compared to the incorrectness rate and AME value of random cases to find the most 
lucrative. 

 
13. We have a recruitment plan in place, which allows us to ramp up to 930 TCR agents by 

the end of this financial year.  Over 200 colleagues have accepted offers to join the team 
at the start of July from the FTA conversion exercise and other avenues are being sought 
for the remainder. 

 
14. We intend to train agents in small batches on the full TCR process but have identified 

compatible “Tactical TCR” work for the remainder of agents in the interim.  This work 
includes specific known error but that does not require a full review.   

 
15. Our testing so far has already seen an encouraging hit-rate (level of incorrectness) from 

a small sample of completed randomly selected claims (c.180 claims). Each claim has an 
average AME saving of c.£4,000. This achievement has been combined with the 
Targeted TCR forecasts to deliver the following AME forecast for this operational year 
with the table below that showing subsequent years. 
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impact on planned AME savings and the programme’s ability to deliver on its benefits 
associated with fraud and error. 




