
 

Jo Churchill MP  

Minister for Employment  

 

 

The Deposited Papers Clerk 

Members’ Library 

House of Commons 

15 April 2024 

 

Dear Deposited Papers Clerk, 

 

Universal Credit Programme Board Papers 

Please place a copy of the following Universal Credit Programme Board Papers in 

the House libraries, along with this covering letter.  

 

November 2021 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 16 November 2021 

B. Paper 0 UCPB Minutes 21 September 2021  

C. Paper 1 Programme Dashboard  

D. Paper 2 UC Programme Status  

E. Paper 3 UCPB Phase 10 checkpoint and service goals  

F. Paper 3 Annex A  

G. Paper 4 Progress to start Discovery  

H. BTL01 Finance Report  

I. BTL02 UCPB ToR  

J. BTL03 Universal Credit future support offer update on grant 
award  

 

 

December 2021 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 15 December 2021 

B. Paper 0 Previous UCPB Outputs Updated 

C. Paper 1 Programme Dashboard 

D. Paper 2 Readiness to start Discovery phase 

E. BTL01 UC Communications Strategy 2021-2022 

F. BTL02 Finance report  

G. BTL03 ToR 

 

 



January 2022 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 27 January 2022  

B. Paper 0 UCPB Minutes 15 December 2021 

C. Paper 1 Programme Director Update 

D. Paper 2 Update on UC Regulations 

E. Paper 3 Entry Criteria into Scaling Universal Credit Managed 
Migration 

F BTL01 Finance Report  

G BTL02 UCPB ToR V1.13  

H BTL03 Gov.Verify availability for DWP Services 

 

February 2022 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 15 February 2022 

B. Paper 0 UCPB Draft outputs 27 January 2022 

C. Paper 1 Programme Director Update Dashboard  

D. Paper 2 Discovery Progress  

E. Paper 3 HMRC plans 22-23 

F. Paper 3 Annex – Phases & Timings  

G. Paper 4 Entitlement analysis  

H. BTL01 Finance report  

I. BTL02 Scaling readiness update  

 

March 2022 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 15 March 2022 

B. Paper 0 Open Action Log 

C. Paper 0 UCPB Outputs 15 February 2022 

D. Paper 1 Programme Director Updated Dashboard  

E. Paper 2 Risk Update  

F. Paper 2 Annex  

G. Paper 3a Third party support expected to support voluntary moves 

H. Paper 3b Voluntary Move to UC Dashboard  

I. Paper 4 Product development phase 11 midphase review 
summary  

J. Paper 5 Discovery progress  

K. Paper 6 SR21 Allocation and winter 21 volume refresh  

L. BTL01 ToR 

M. BTL02 Finance report  

N. BTL03 Harrogate lessons learnt  

O. BTL04 Scaling entry criteria update V1 

P. BTL05 DWP Digital UC recruitment  

 

 



April 2022 

Reference Paper No Title 

A. Paper 0 Agenda UCPB 26 April 2022 

B. Paper 0 Open action log 

C. Paper 0 UCPB Outputs 15 March 22  

D. Paper 1 Programme Director Update  

E. Paper 2 Business Case Benefits Realisation  

F. Paper 3 Discovery – Readiness Criteria Progress Review  

G. BTL01 Finance Update  

H. BTL02 Scaling Readiness Entry Criteria Update  

 

Kind regards, 

 

 

 

 

 

Jo Churchill MP 

Minister for Employment 

 


