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Introduction    

Helping claimants move into work, move closer to work or increase their earnings 
can change lives. The commitment documents the activities aimed at supporting 
the claimant do this.   
 
Every claimant must accept their commitments regardless of what Labour Market 
regime they are allocated to. 
 
Often the claimant will pre populate their commitments before a meeting at the 
jobcentre. 
 
Each commitment should be tailored and the activities recorded made personal 
to the individual claimant’s circumstances. There is no ‘one size fits all’ approach 
regardless of what Labour Market regime the claimant’s circumstances mean 
they are allocated to.  
 
The work-related activities agreed on a commitment should offer the claimant 
their best prospects of getting work, moving closer to work or increasing their 
earnings. They can be: 

• required – with a risk of Universal Credit payments being reduced if not 
carried out  

• voluntary – with no risk of Universal Credit payments being reduced if not 
carried out, but see Expected hours 

   
Whenever the activities are required, claimants must be advised that there is a 
risk of Universal Credit payments being reduced if not carried out   
The activities claimants can be required to do depend on what Labour Market 
regime they are allocated to. The Labour Market regime table gives more details.  



Commitment meeting outline 

The following elements shape the commitments and the meeting should:  

• complete the information gather and diagnosis of a claimant’s 
circumstances  

• identify the work a claimant is expected to look for and be available for  

• establish work search requirements  

• establish work preparation activities required  

• confirm ongoing contact requirements and a forward plan of action for the 
claimant 

 
In addition, the meeting should facilitate:   

• a positive, individual and supporting relationship with each claimant as an 
individual  

• an understanding of how close the claimant might already be in getting 
work, moving closer to work or increasing their earnings, for example, 
through ongoing work related activities and existing skills and experience  

• an identification of what the claimant needs to do to get work, move closer 
to work or increase their earnings, for example, a claimant can be required 
to create and maintain general work profiles but must not be mandated to 
use particular internet or social media sites (this must be entirely 
voluntary) 

• confirmation the claimant fully understands when work-related activities 
are required and that the consequences of not carrying them out may 
result in a reduction in Universal Credit payments  

• confirmation the claimant understands to report all changes in 
circumstances   

•  if any claimant requires Money guidance and Alternative Payment 
Arrangements  

Preparation  

The information gather and analysis prior to the meeting is crucial to ensure the 
discussion can be as focused and relevant as possible.   

Claimant’s health circumstances 

All activities included on the commitments must be work related. 
 
Activities which relate to any medical related requirements, regardless of whether 
they have been prescribed by a Health Care Practitioner, must not be included 
on the commitment. Do not include for example, attending appointments, taking 
medication, treatments, medical therapies or medical interventions, including 
well-being activities to support mental health. 
 

Existing work-related activities and skills 
Any information the claimant provides about existing work-related activities must 
always be considered to assess if the activities: 



• are work-related 

• improve the claimant’s work prospects 

• provide opportunities to work 

• prepare or help work search  

• provide skills, experience, or qualities, that improve work prospects 
  

The key is to understand the claimant’s circumstances so that the activities 
recorded on the commitment can be shaped in the best way to support the 
claimant in getting work, moving closer to work or increasing earnings as quickly 
as possible.    

Skills and English Language Screening  

A claimant may have an identified gap in their basic skills, specific work skills or 
generic work skills. These can be defined as follows. 

Basic skills 

• the ability to read, write and speak English  

• the ability to use numbers at a level to function in work and society 

Specific work skills  

• skills required for specific occupations or sectors that are appropriate to 
the claimants stated job goals  

• other skills needed to do a job 

Generic work skills 

• time management 

• soft skills such as confidence building  

• communication 
 
Claimants should be assessed for skills gaps. Where appropriate, claimants can 
be required to attend training to improve their skills or language need with the 
intention of improving their prospects of finding employment. 
 
Skills Assessments are carried out by providers. These are used to identify 
claimant’s skills levels. Results are measured against national standards to 
ensure providers make appropriate decisions about training courses for 
claimants. 
 
Diagnostic Skills Assessments conducted by providers give a specific breakdown 
of the claimant’s skills need. For example, if a claimant has been assessed as 
having literacy needs, a diagnostic assessment will identify the specific area for 
improvement, for example spelling or punctuation. See National provision. 



English language screening 

At the commitment meeting, all claimants will be screened for English speaking 
and listening skills at Entry Level 2 or below. Where necessary, some identified 
claimants will be required to undergo a full assessment completed by a provider 
and where appropriate, required to attend English language training to improve 
their language skills. 
 
The training will generally last between 7 and 20 weeks for between 8 and 16 
hours a week. 
  
During training claimants will still be expected to undertake all other work 
preparation and search activities as accepted on their claimant commitment.  

Not in employment, education or training 

A claimant is treated as not in employment education or training (NEET) from the 
date immediately following the last date an 18 year old claimant took part in 
employment, education or training.  
 
In terms of NEET, the following definitions apply: 

• employment - any paid work (including part-time, temporary and self-
employment), it does not include voluntary work 

• education - any formal course of education (full or part time)  

• training - any formal employment related training course (full or part time 
and including ‘Basic Skills’) it does not include for example work 
experience or CV writing  

 

Useful links 
 
Jobcentre Core Offer 
 
 
 


