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Remote Digital Identity Verification  
 

 
Background: 
 
On 24th September 2019, an update was given to UC Programme Board on the 
future use of GOV .UK Verify within the programme post March 2020 and our 
plans for alternative remote identity verification.  
This paper includes:  
 

 An update on GOV.UK Verify progress since February 2019. 

 Findings and outcomes from our joint work with UC and HMRC on Tax Credit 
natural migration claimants. 

 Findings and option decisions for the broader usage of HMRC Identity 
Verification for all UC claimant types over time.  

 
Summary:  
 
There is commercial clarity with GOV.UK Verify beyond March 2020 and this now 
gives time to develop an alternative identity verification solution with HMRC, 
using the HMRC IV platform. An incremental delivery approach will provide best 
results, whilst safeguarding UC planning assumptions and delivery risks. Post 
March 2020, tax credit and HMRC customers with an acceptable level of identity 
could apply for UC without the need for an identity check.  Remaining UC 
claimants will continue to use GOV.UK Verify for a period of up to 9 months, to be 
determined by a test phase, as it is now an affordable and viable proposition in 
the short term.   
   

 
Recommendation: 
 
Agree the suggested milestones for the plan. 
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Risks 
 

14. The key risks that require mitigation are: 
 

• To prevent deviation from standards and to ensure the endorsed approach is 
implemented, there will be ongoing engagement with Lawyers, UC Secure Design and 
Security assurance teams. 

• To understand the impact of additional UC development work to integrate with HMRC IV 
and create new capabilities, such as the address check. P8 planning is complete and this 
development work has been factored in.   

• Successful Integration with HMRC IV, this will be mitigated through the test and learn 
phases Oct-Dec ‘19. 

• A requirement for continued support from HMRC colleagues. We have a dedicated, ring 
fenced resource and Memorandum of Understanding in place alongside continued 
collaboration and joint working. 

 
Governance and Reporting: 

 
15. We have implemented further governance and reporting at UC Programme Delivery 

Executive, including milestone plans and regular tripartite meetings between our DWP 
Identity and Trust team, HMRC and the UC programme.  We will continue to receive 
endorsement and agreement on our plans through UC Governance Boards such as Working 
BDA, Secure Design (TDA/DDA) and PDE. We will report back to UC Programme Board in 
January 2020, with an update around the testing of the HMRC IV solutions and the DTH 
commercial activity and deployment.  

 
Milestones 
 

16. We have agreed the following milestones for the delivery plan: 
 

(a) Phase 1: Ability to apply for UC using an existing HMRC credential without the need for an 
identity check. 31st March 2020.  
 

(b) In order to achieve (a) we first need to undertake a test and learn in a job centre with real 
users/data + technical interactions between Identity and Trust, HMRC and Matching (Findr) 
service in our test/staging environment for: 

i) Known to HMRC CL200 users, complete 31st December 2019  
ii) Phase 2: Test and Learn for users that do not have a CL200 complete 31st March 

2020 
 

(c) Decision required on timing of when to deploy Phase 2, HMRC IV for all UC claimants, 
decision point 30th June 2020. 

 
Conclusions 

 
17. This paper outlines a number of strategic objectives and agreed solutions including: - 
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 GOV.UK Verify will be available and financially affordable beyond March 2020 for a 12-
month period, with DWP looking to utilise for up to 9 months.  

 We will enable existing HMRC Government Gateway account holders with the right 
level of identity proofing to reuse their credentials to claim UC from March 2020 

 We are proposing a 9-month transition period off Verify, with a recommendation to 
pivot to HMRC IV between 3-6 months if testing and performance supports this. 

 We will continue to support GDS improvement activity to ensure that current Verify 
levels of performance does not deteriorate further. 

 Lawyers and UC Secure Design are content that the HMRC IV solution for existing 
HMRC Government Gateway account holders is within risk tolerance for non-
repudiation and Fraud and Error.  

 
18. The incremental approach and detailed governance outlined enables continued assessment 

of achievement of objectives, safeguarding funds and resources without detriment to 
delivery. 

 




