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 Operations and Partners such as HMRC would be required to run multiple systems 
concurrently for longer potentially leading to degradation of service levels and 
increased error 

 The DEL cost of implementing EU exit in October 2019 adds £50m.  This would occur 
in the final year of the spending review when the department already has 
pressure 

 
EU Exit policy implementation – January 2021  
 
Impacting work (see Annex B) highlighted a level of risk, in particular… 
 

 A marginal extension of Managed Migration of up to  6 months 

 Integration with the Home Office system only available from July 2021 

 Manual processing to cover the 6 months to July 2021;  Further impacting work 
would be required to understand the scale and delivery of any manual intervention  

 
We recommend avoiding implementation in January 2019, a view supported by the 
Infrastructure Projects Authority and Cabinet Office Implementation Unit. 
 
This scenario impacting work does not take account of the continued risk of new or 
amended policy.  Further impacting would be undertaken if the Programme is required to 
accommodate scope change. 
 
EU Exit policy implementation – July 2021 
 
Impacting work suggests we can implement EU Exit policy from July 2021 (see Annex C) 
with no impact on the UC Programme.   
 
Conclusions and next steps 
 

 Programme Board are asked to note… 
o The 3 scenarios and the impact to the UC plan 
o IPA/ IU independently assessed the Programme’s EU Exit impacting work 
o We are unable to implement EU Exit policy from October 2019 – assured and 

supported by the IPA/ IU assessment 
o With some risk we could accommodate EU Exit policy implementation from 

January 2021.  However, the IPA have recommended not implementing until 
the Home Office system is ready (current target date July 2021) 

o We are able to implement EU Exit policy from July 2021 

 All scenario impacting has been undertaken on our understanding of likely EU Exit 
policy options.  Further impacting will take place when we receive policy clarity later 
this year; this may change our scenario modelling and subsequent conclusions. 
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Annex C 




