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2018/19 Period 2

Key Points

2018/19

• The Programme’s forecast has reduced by £11.4m. This includes: 

1) £10.9m reduction in operations staff costs

2) £0.7m IT recurrent costs savings (Software)

3) £1.2m additional OED charges

• The Programme is holding net risks with a most likely value of £38m

2019/20

• The forecast shows a £8.1m increase – this includes:

1) £24.6m increase in net Operations costs  - related to the recent SDP announcements

2) £12.4m reduction in Youth Obligation costs

3) £2m IT recurrent costs savings (Software)

4) £2m savings on Core Programme team (Implementation/Delivery and Managed Migration)

5) £1.5m reduction in LA savings  (equivalent to a cost increase)

Summary
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Overall Forecast 2018/19 Period 2

2018-19 Range

Risks  £38.0m 

Opps  (£1.4m) 
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Overall Forecast 2018/19 Period 2
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2018/19 Period 2
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Implementation & Delivery

Headlines

2018/19: £0.5m increase

• £0.4m reduction in Core Programme team 

• £1.2 increase in OED costs.

• £0.3m Prepare for UC forecast moved to UC Product 

Development strand. 

2019/20: £14.4m decrease

• £12.4m reduction for Youth Obligation

• £1.2m reduction in workforce planning costs.

• £1.0m removed for System & Quality Assurance Team costs 

following confirmation of inclusion in Digital Cost Model.

2018/19 Period 2
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Headlines

2018/19: £1.0m decrease

• £0.7m reduction IT recurrent cost

2019/20: £1.9m decrease

• £2.0m full year impact of IT recurrent cost savings

Note the large number of offsetting variances were 

created as a result of report restructuring

UC Product Development & Dig Delivery 2018/19 Period 2



OFFICIAL - SENSITIVE
Page 8

2018/19 Period 2

Headlines

2018/19: £0.5m decrease

• £0.5m reduction in workforce planning costs 

2019/20: £0.7m decrease

• £1m reduction in workforce planning costs offset by £0.3m 

increase in Migration cost model assumptions

Managed Migration
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2018/19 Period 2

Headlines

2018/19: £0.6m increase

• Increases to Core Programme team and 

Communications labour recharges 

2019/20: £27.0m increase

• £24.6m increase in Net Operations costs associated 

with SDP announcements and other Cost Model 

updates

• £1.5m reduced LA savings as a result of lower 

migration volumes

Universal Credit Engagement Division
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2018/19 Period 2

Headlines

2018/19: £0.4m decrease

• Reduction in HMRC costs

2019/20: No change

Rest of Programme
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Rest of Prog – External  Budget Holder 2018/19 Period 2

Headlines

2018/19: £10.9m decrease

• Operations staff savings

2019/20: no change
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Financial Approvals and Funding 2018/19 Period 2

Funding Forward Look

• HMT approval of £1,024m was given to cover the 

period from January 2016 to the end of May 2018.

• HMT have now given approval of a further £421m 

to cover the period from June 2018 to July 2019

Funding excludes Youth Obligation which is funded separately
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Total Programme View 2018/19 Period 2

The Business Case numbers are based on the Outline Business Case

Costs and Benefits over life of Business Case
Full Business Case v2

DEL Costs

AME Costs

Economic Benefits


