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AFCAS FOREWORD 
BY VICE ADMIRAL P J WILKINSON CVO BA 

DEPUTY CHIEF OF THE DEFENCE STAFF (PERSONNEL) 
 
 
 
 
Any discussion on Defence issues is impossible without taking into 
consideration the professionalism and dedication of the men and women of 
the UK Armed Forces.  Discovering and understanding the views of our 
Service personnel, therefore, is a top priority and why the Department places 
so much value on the results of this first ever tri-Service Armed Forces 
Continuous Attitude Survey (AFCAS). 
 
This AFCAS survey was conducted during late Summer 2007 against a back-
drop of increasing public consciousness of our operational tempo and the 
resultant impact on Service people and their families.  Responses from 
Service personnel, therefore, need to be viewed against the context of events 
and initiatives that had either been announced or were currently being run at 
that time: in mid-2007 15,000 military personnel were committed to 
operational theatres in Iraq, Afghanistan and the Balkans with a further 15,000 
deployed on other military tasks around the world in the Falkland Islands, 
Cyprus, Royal Navy and Royal Fleet Auxiliary ships and elsewhere; in May 
2007, it had been announced that, following a review, troop levels in Iraq and 
Afghanistan would be adjusted or reduced and that the majority would leave 
the Balkans that year; the Armed Forces had also just received a 3.3% pay 
increase - the highest of the public sector pay rises announced by the 
Government that year - with the 13,000 lowest paid seeing their pay rise by 
9.2%; X Factor had been increased and, additionally, tax-free Operational 
Allowances, announced in 2006, were beginning to benefit 31,000 service 
personnel.  Meanwhile, a major drive was being made to improve the quality 
of families and single living accommodation as part of the rolling upgrade 
programme costing 8.4 Billion over 10 years with £870M being spent in 2007 
alone.  All of these factors thus provide the context in which individuals 
completed their first AFCAS questionnaires. 
 
As a result of harmonising the techniques and methodologies used to support 
the production of this Continuous Attitude Survey there is no direct read 
across between these results and those that were produced by the single 
Services in their own Continuous Attitude Surveys.  As further AFCAS are 
conducted it is expected that robust data will be collected which can then be 
analysed over time to detect significant trends, allowing us to address more 
easily the concerns and issues that our people are telling us are important to 
them.  With this caveat in mind, this first AFCAS is presented as an 
opportunity to consider the views and attitudes of Service personnel on a tri-
Service basis and so test the effectiveness of current policy and inform our 
personnel strategy over the coming years 

 



TECHNICAL REPORT 
 

INTRODUCTION 

Genesis of AFCAS 
 
1. The Naval Services (RN and RM), Army and Royal Air Force (RAF) have 
been conducting their individual Continuous Attitude Surveys (CASs) for many 
years.  These provided high quality information to inform Service Personnel policy 
development.  However, the individual nature of each made it difficult to compare 
data across the Services and meant that each was published at different times.  
Following direction from Under Secretary of State for Defence a single attitude 
survey across the Armed Forces was required.  The Deputy Chief of Defence Staff 
(Personnel) [DCDS(Pers)] was tasked with delivering this.  The remit was to draw 
upon the expertise gathered in the single Services, but produce a single product.  
This was named the Armed Forces Continuous Attitude Survey (AFCAS). 
 
2. The aim of the AFCAS is to assess and monitor the attitudes of Service 
Personnel across the Royal Navy (RN), Royal Marines (RM), Army and RAF in key 
Personnel management areas.  The data are used to identify where measures are 
needed to influence motivation and retention in the Armed Forces and to inform 
policy development and assessment.  The continuous nature of the survey allows 
for attitudes to be tracked over time. 
 
3. The Service Chiefs and the Ministry of Defence (MOD) place a high value on 
attitude data gathered from Service Personnel.  They are a vital means of 
understanding how our people feel about key issues.  The information is used to 
inform the Defence Board and the Armed Forces Pay Review Body, as well as 
many other individual policy areas. 

Research Team 
 
4. The AFCAS was designed and delivered by MOD Occupational 
Psychologists, researchers and statisticians. Members of the project team have 
considerable expertise in military psychological research, attitude surveys and 
statistics. 

Questionnaire 
 
5. Four versions of the AFCAS were produced, one each for the RN, RM, Army 
and RAF. These were approximately 80% the same, but did allow the Services 
some flexibility in addressing unique issues.  Each questionnaire was distributed 
with a participant information sheet to ensure that respondents made an informed 
decision before completing.  

Who this Survey Covers 
 
6. This questionnaire was sent to a sample of 24,760 Service personnel from 
the RN, RM, Army and RAF.  The sample was stratified by rank and Service and the 
following groups were excluded: untrained personnel, personnel on unpaid leave, 
illegal absentees, personnel with a known discharge date with 4 months of drawing 
the sample, personnel on maternity leave, personnel on the Y list (those on sick 
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leave, maternity leave etc), Personnel in units with no address, reserve personnel, 
Ghurkhas, and members of the Special Forces. 
 
Sample Size 
 
7. The sample was a stratified random sample of personnel, stratified by rank 
and Service. There were 3 strata with rank, including officers, Sergeant and above 
and Corporal and below.  There were 4 strata under service including Army, RAF, 
Navy and Marines.  The sample size calculations assumed similar response rates to 
previous similar studies and aimed to yield similar response rates to previous similar 
research.  Specifically, we aimed to yield estimates to within ± 3% by Service, and 
to within ± 5% by rank and Service.  The resulting overall tri-Service precision 
should be to within 2%. Details of the numbers of questionnaires distributed by 
service and rank can be found in the response rates table.  
 
8. This report details the first distribution of the AFCAS (AFCAS), which was 
distributed between late July – late October 2007 by the Defence Analytical 
Services Agency (Surveys) on behalf of DCDS(Pers).  (The end date was extended 
from that written on the questionnaires to overcome block summer leave and postal 
strikes adversely impacting the response rates.)  Across the Armed Forces a total of 
8857 questionnaires were returned, representing a response rate of 36%.  The 
response rate by Service and rank is shown in Table 1. 
  

Table 1: Response rates by Service and rank 
 

 
Service Rank Sample Respondents 

% 
Response rate 

Officers 1534 779 51
Senior ratings: 
 PO and above 3147 1415 45
Junior ratings:  
LR and below 3267 703 22

RN 

Total RN 7948 2897 36
Officers 532 235 44
Senior other 
ranks:  
Sgt and above 958 365 38
Junior other 
ranks:  
CPL and below 2858 483 17

RM 

Total RM 4348 1083 25
Officers 1511 858 57
Senior Soldiers:  
Sgt and above 1835 835 46
Junior soldiers:  
CPL and below 3492 761 22

Army 

Total Army 6838 2454 36
Officers 1485 763 51
Senior airmen:  
Sgt and above 1572 807 51
Junior airmen: 
CPL and below 2569 853 33

RAF 

Total RAF 5626 2423 43
Total Armed 
Forces   24760 8857 36
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Weighting 
 
9. The percentages presented in these results have been weighted to make 
them as representative of the population as possible. This is to reduce bias towards 
services or rank groups with higher levels of response. The services and rank 
groups which were under-represented in the dataset were given more weight so 
they represent more of the people who were not sampled or did not respond. 
Groups that were over-sampled were given less weight. For more information about 
the weighting procedures, please contact DASA (Surveys) 02073052191.  
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RESULTS 
 
 
Please note:  
 
1) The question may not appear exactly as it did in the Service specific 
questionnaire.  This is to make these tables appropriate to all Services i.e. 
where the name of a Service appeared in the question it has been replaced 
with (Service). 
 
 
2) The questions may not appear in the same order as they did in the Service 
specific questionnaire.  The Royal Navy questionnaire was used as the 
template for this annex. 
 
 
3) A * next to the Service name indicates questions where all applicable 
answers were ticked. 
 
 
4) Zero values have been replaced with "-" 
 
 
5) Values for numbers between 1 and 4 have been replaced with "~" 
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