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Position Specification
Head of UK Trade & Investment (UKTI)
Defence & Security Organisation
7th March 2008 
Private and Confidential
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Our Client

UK Trade & Investment (UKTI) is the lead government organisation that helps UK-based businesses to hunt out and seize opportunities overseas and encourages the best overseas companies to locate in the UK.  It operates as a joint venture between the Foreign and Commonwealth Office (FCO) and the Department for Business, Enterprise and Regulatory Reform (BERR), and has a presence both regionally in the UK and, through the FCO network, in over 100 markets overseas.  It employs over 2,000 people.
Background

UKTI will shortly take on responsibility from the Ministry of Defence (MOD) for HM Government's strategic engagement with business in support of UK defence and security sales overseas. This role will be undertaken by a new group within UKTI, to be called the Defence & Security Organisation (UKTI DSO).  UKTI is now seeking to appoint the Head of UKTI DSO. The successful candidate will take on an important leadership role, head UKTI DSO's efforts to promote British defence sales worldwide, and lead some 200+ civil servants and military staff involved in the work. The postholder will report to UKTI's Chief Executive, be part of the UKTI senior management team and sit on the main UKTI Executive Board. He/she will contribute to the delivery of UKTI's overall strategy and the corporate level management of the organisation, as well as management of the new group, and its integration within UKTI.
The post will be located in central London close to Westminster and Whitehall, but will require extensive foreign travel.
The key focus of the role is to lead the effort to promote the export of British defence and security equipment and services. Key will be maintaining close relations with overseas Governments, Armed Forces, the UK defence and security industry and business leaders generally. The Head of UKTI DSO will play an ambassadorial role in relation to UK defence expertise, personally marketing and promoting the UK defence and security offer to potential clients overseas. The postholder will take the lead within Whitehall and in relations between the UK and other governments in marketing and promoting the sale of British defence equipment overseas. He/she will also drive the development of UKTI DSO's service offering in the security sector and its role in attracting inward investment, as well as its engagement with business stakeholders on promoting the highest possible standards in the defence and security industries. There will be a significant leadership and change management role initially as the new group is integrated into UKTI.
Key Responsibilities:

There are two key challenges to the post:

· to ensure that the new organisation continues to deliver increasingly effective support for the UK defence and security industry as an economically and politically important and innovative part of the UK economy; and
· to integrate the new organisation into UKTI successfully.

These key challenges will sub-divide into the following areas:

Leadership:
· to lead the organisation through a period of significant change as it joins UKTI, and to ensure that the organisation continues to deliver excellent services to its customers; and

· to develop a strategy for UKTI DSO, its position within UKTI, and its relationship to wider government defence activity and support services for business.

Work with the UK defence and security industry:
· to provide strategic marketing support for UK defence and security exports. This involves both market research and the stimulation of foreign interest in British defence equipment and services through representatives of UKTI DSO, both in the UK and abroad, and additionally through Foreign and Commonwealth Office representatives and Defence Attachés in posts overseas;
· to ensure delivery of appropriate help from Government to the industry in marketing its equipment and services overseas; and
· to advise on the implementation of Government export policy.

Work with overseas customers:

· to build relationships with key defence and security decision-makers and to promote UK products and services;
· to facilitate the maximum exposure of UK products to potential customers through regular exhibitions and inward missions; and
· to provide appropriate advice and assistance to existing and potential customers.
Work with MOD by:
· representing UKTI interests on key MOD committees and ensuring that MOD policy is taken into account in formulating UKTI strategies;
· advising on the export aspects of MOD’s acquisition policy and programmes, and on proposed collaborative or international equipment projects and their implications for existing or prospective sales prospects; and
· managing the costs and risks associated with defence export services, consulting other Government departments as necessary.
The post calls for an exceptional individual with personal impact at the highest levels.

Experience and Skills
Essential criteria:
· A proven track record of success at board level;
· Knowledge of the defence and security industries or other international industries with considerable Government interfaces;
· Experience of leading a major change management programme; and
· Impact and influence at the highest levels.
Desirable criteria:
· Extensive relevant experience of international business development, marketing and sales;
· A general understanding of the factors which inform decision-making in the public sector, including parliamentary accountability;
· Experience of assessing a wide range of market intelligence and other data to determine policy and strategy; and
· Experience of working at senior corporate levels within a complex internationally-facing organisation.

Personal Characteristics
· Leadership: Delivering results through engagement with stakeholders and engendering team working;
· People Management: Excellent inter-personal skills, creating a culture of high performance;
· Strategic Thinking: The ability to set the long term vision and balance conflicting priorities, presenting choices to senior colleagues based on robust evidence;
· Excellent communication skills: able to relate to a wide UK and overseas constituency, including Government and industrial leaders; and
· Financial management skills: Experience of managing sizeable budgets effectively.

The personal criteria are based on the Professional Skills for Government template which applies to all senior civil service roles.  More information on PSG can be found at http://psg.civilservice.gov.uk 

Remuneration 

This position will attract competitive six figure remuneration. In addition, the Head of UKTI Defence & Security Organisation would be entitled to a pension and other benefits associated with being a member of the Senior Civil Service. Salary and terms of appointment for a serving civil servant would be for agreement with the individual and his/her current department.
Contract Duration

The post is offered as a three year contract with the possibility of extension by mutual agreement.

Retirement Age

The current retirement age for Senior Civil Servants is 65.
Nationality
This role is reserved for UK nationals.
Conflicts of Interest
Candidates must note the requirement to declare any interests they may have that might cause questions to be raised about their approach to the business of the Department.  They are required to declare any relevant business interests, share holdings, positions of authority, retainers, consultancy arrangements or other connections with commercial, public or voluntary bodies, both for themselves and for their spouses/partners to the Permanent Secretary.  The successful candidate may be required to give up any conflicting interests and his/her other business and financial interests may be published.

Official Secrets Act
The post is covered by the Official Secrets Act. Candidates must exercise care in the use of official information acquired in the course of official duties, and not disclose information which is held in confidence.
#371263

Recruitment Process and How to Apply
UKTI has appointed Russell Reynolds Associates to advise on this position.  
To apply for this role, please send a full CV, including remuneration details, together with a covering letter or supporting statement giving examples of proven experience in each of the criteria listed, as well as how you used these skills and abilities to achieve successful outcomes, to Patrick Johnson at publicsectorresponses@russellreynolds.com quoting reference 0801-073L. These responses will be further developed and discussed with those candidates invited for interview.

For an informal conversation, please contact Patrick Johnson or Hatty Cadman.

Contact

Patrick Johnson
Hatty Cadman
Russell Reynolds Associates Limited
Russell Reynolds Associates Limited

24 St James's Square
24 St James’s Square

London
London

SW1Y 4HZ
SW1Y 4HZ

United Kingdom
United Kingdom

Tel: +44 (20) 7830 8052
Tel: +44 (20) 7343 3638
Fax: +44 (20) 7873 0389
Fax: +44 (20) 7873 0389

Company Website: www.russellreynolds.com 

Timetable

Long list Meeting
week commencing 7th April
Short list Meeting
week commencing 28th April
Psychometric Testing
week commencing 5th May

Informal Meetings
week commencing 5th May
Interviews
week commencing 12th May or 19th May
The Selection Panel
The selection panel will consist of: 

· Andrew Cahn, Chief Executive UKTI
· Amyas Morse, Ministry of Defence
· Stella Pantelides, Civil Service Commissioner
· Tim Robinson, Non Executive Director, UKTI
Process

Short listed candidates will be asked to submit the names of two referees who may be contacted in advance of the final panel interview.  No referee will be contacted without prior express permission from the candidate.  There will also be psychometric assessments undertaken at this stage.  
The selection panel will recommend the candidate considered most suitable for appointment.  The successful candidate will be subject to checks on health, nationality and other matters before an appointment can be formally offered.
The Commissioners have two key functions:

The first is to maintain the principle of selection for appointment to the Civil Service on merit on the basis of fair and open competition.  For the most senior posts in the Civil Service, the Commissioners discharge their responsibilities directly by overseeing the recruitment process and chairing the final selection panel.

The second is to promote an understanding of the Civil Service Code which sets out the constitutional framework in which all civil servants work and the values they are expected to uphold, and to hear and determine appeals made under it.  

The Civil Service Code

The Civil Service Code sets out the constitutional framework within which all civil servants work and the values they are expected to uphold.  It is modelled on a draft originally put forward by the House of Commons Treasury and Civil Service Select Committee.  It came into force on 1 January 1996, and forms part of the terms and conditions of employment of every civil servant.  It was revised on 13 May 1999 to take account of devolution to Scotland and Wales.  The full text follows. 

1.
The constitutional and practical role of the Civil Service is, with integrity, honesty, impartiality and objectivity, to assist the duly constituted Government of the United Kingdom, the Scottish Executive or the National Assembly for Wales1 constituted in accordance with the Scotland and Government of Wales Acts 1998, whatever their political complexion, in formulating their policies, carrying out decisions and in administering public services for which they are responsible.

2. Civil servants are servants of the Crown. Constitutionally, all the Administrations form part of the Crown and, subject to the provisions of this Code, civil servants owe their loyalty to the Administrations1 in which they serve.

3.
This Code should be seen in the context of the duties and responsibilities set out for UK Ministers in the Ministerial Code, or in equivalent documents drawn up for Ministers of the Scottish Executive or for the National Assembly for Wales, which include:

· accountability to Parliament or, for Assembly Secretaries, to the National Assembly;

· the duty to give Parliament or the Assembly and the public as full information as possible   about their policies, decisions and actions, and not to deceive or knowingly mislead them;

· the duty not to use public resources for party political purposes, to uphold the political impartiality of the Civil Service, and not to ask civil servants to act in any way which would conflict with the Civil Service Code;

· the duty to give fair consideration and due weight to informed and impartial advice from civil servants, as well as to other considerations and advice, in reaching decisions; and

· the duty to comply with the law, including international law and treaty obligations, and to uphold the administration of justice;

· together with the duty to familiarise themselves with the contents of this Code.

4.       Civil servants should serve their Administration in accordance with the principles set out in this Code and recognising:

· the accountability of civil servants to the Ministers or, as the case may be, to the Assembly Secretaries and the National Assembly as a body or to the office holder in charge of their department;

· the duty of all public officers to discharge public functions reasonably and according to the law;

· the duty to comply with the law, including international law and treaty obligations; 

· and to uphold the administration of justice; and

· ethical standards governing particular professions.

5.
Civil servants should conduct themselves with integrity, impartiality and honesty. They should give honest and impartial advice to the Minister or, as the case may be, to the Assembly Secretaries and the National Assembly as a body or to the office holder in charge of their department, without fear or favour, and make all information relevant to a decision available to them. They should not deceive or knowingly mislead Ministers, Parliament, the National Assembly or the public.

6.
Civil servants should endeavour to deal with the affairs of the public sympathetically, efficiently, promptly and without bias or maladministration.

7.
Civil servants should endeavour to ensure the proper, effective and efficient use of public money.

8.
Civil servants should not misuse their official position or information acquired in the course of their official duties to further their private interests or those of others. They should not receive benefits of any kind from a third party which might reasonably be seen to compromise their personal judgement or integrity.

9.
Civil servants should conduct themselves in such a way as to deserve and retain the confidence of Ministers or Assembly Secretaries and the National Assembly as a body, and to be able to establish the same relationship with those whom they may be required to serve in some future Administration. They should comply with restrictions on their political activities. The conduct of civil servants should be such that Ministers, Assembly Secretaries and the National Assembly as a body, and potential future holders of these positions can be sure that confidence can be freely given, and that the Civil Service will conscientiously fulfil its duties and obligations to, and impartially assist, advise and carry out the lawful policies of the duly constituted Administrations.

10.
Civil servants should not without authority disclose official information which has been communicated in confidence within the Administration, or received in confidence from others. Nothing in the Code should be taken as overriding existing statutory or common law obligations to keep confidential, or to disclose, certain information. They should not seek to frustrate or influence the policies, decisions or actions of Ministers, Assembly Secretaries or the National Assembly as a body by the unauthorised, improper or premature disclosure outside the Administration of any information to which they have had access as civil servants.
11.
Where a civil servant believes he or she is being required to act in a way which: 

· is illegal, improper, or unethical;

· is in breach of constitutional convention or a professional code;

· may involve possible maladministration; or

· is otherwise inconsistent with this Code;

he or she should report the matter in accordance with procedures laid down in the appropriate guidance or rules of conduct for their department or Administration. A civil servant should also report to the appropriate authorities evidence of criminal or unlawful activity by others and may also report in accordance with the relevant procedures if he or she becomes aware of other breaches of this Code or is required to act in a way which, for him or her, raises a fundamental issue of conscience.

12.
Where a civil servant has reported a matter covered in paragraph 11 in accordance with the relevant procedures and believes that the response does not represent a reasonable response to the grounds of his or her concern, he or she may report the matter in writing to the Office of the Civil Service Commissioners, 3rd Floor, 35 Great Smith Street, London  SW1P 3BQ. Tel: 020 7276 2613. e-mail: ocsc@civilservicecommissioners.gov.uk

13. Civil servants should not seek to frustrate the policies, decisions or actions of the Administrations by declining to take, or abstaining from, action which flows from decisions by Ministers, Assembly Secretaries or the National Assembly as a body. Where a matter cannot be resolved by the procedures set out in paragraphs 11 and 12 above, on a basis which the civil servant concerned is able to accept, he or she should either carry out his or her instructions, or resign from the Civil Service. Civil servants should continue to observe their duties of confidentiality after they have left Crown employment.

Footnotes

1.
In the rest of this Code, we use the term Administration to mean Her Majesty's Government of the United Kingdom, the Scottish Executive or the National Assembly for Wales as appropriate. 

2.
In the rest of this Code, the term Parliament should be read, as appropriate, to include the Parliament of the United Kingdom and the Scottish Parliament. 

3. In the rest of this Code, Ministers encompasses members of Her Majesty's Government or of the Scottish Executive.  

	EQUAL OPPORTUNITIES MONITORING.                                                                      

	The 2001 Census introduced new ethnic categories to reflect the way the ethnicity of Britain is evolving.  We now need to collect statistics on all applicants, including civil servants, (using the same categories) so that we can compare results and monitor the progress of our efforts to promote equality of opportunity for all ethnic groups.  To do this, it would be appreciated if you would complete this section of the application form.

You may be assured that the information you provide will be treated confidentially and processed in strict accordance with the Data Protection Act 1998, and the DTI’s Code of Practice on Ethnicity and Disability Data (a copy of which will be made available to you on request).  Access to ethnicity data will be limited to a small number of authorised people in support of DTI’s Equal Opportunities policies.

This information will be treated confidentially and will not be seen by Sift or Board members to ensure that it will not affect your application in any way.

	Please confirm your gender:     Male             Female                 

	Column A - Which group do you most identify with? (Please tick only one option)
	Column B - Which is Your Ethnic Background? (Please tick only one option)

	(A)
British or Mixed British


(B)
English


(C)
Irish


(D)
Scottish  


(E)
Welsh


(F)
Or any other
	Asian
(A)
Bangladeshi
(B)
Indian
(C)
Pakistani
(D)
Any other Asian background

Black
(E)
African
(F)
Caribbean
(G)
Any other Black background

Chinese
(H)
Any Chinese background

Mixed Ethnic Background
(I)
Asian and White
(J)
Black African and White
(K)
Black Caribbean and White
(L)
Any other mixed ethnic       background

White
(M)
Any White background

Any other Ethnic Background
(N)
Any other Ethnic background



	*The information given in this form enables us to monitor our progress in terms of increasing the diversity of our workforce. It is treated in the strictest of confidence, and is used and stored in adherence to the Data Protection Act. 


	GUARANTEED INTERVIEW SCHEME DECLARATION                                                                 

	DTI is a user of the Employment Service Disability Symbol ‘Positive About Disabled People’.  We offer a Guaranteed Interview Scheme (GIS) for all disabled candidates.  All disabled candidates will be offered an interview - provided they meet the essential criteria for the job as set out elsewhere in this Information Pack.  To be eligible, your disability must be within the definition laid down in the Disability Discrimination Act 1995 i.e. you must have:






Do you consider yourself to have such a disability?         YES/NO  

(Please delete that which does not apply)


If so, for monitoring purposes only*, please briefly describe:


If you are in doubt as to whether the impairment you have qualifies you under the GIS, please describe the nature of the disability below:




If you wish to claim a Guaranteed Interview on the basis of your disability, please sign below:

	Signed:        …………………………………………

Date:            …………………………………………

Any false declaration of disability to obtain an interview will cause your application to be terminated, or will invalidate your contract of employment
*The information given in this form enables us to monitor our progress in terms of increasing the diversity of our workforce. It is treated in the strictest of confidence, and is used and stored in adherence to the Data Protection Act. 



	


















































































































































A physical or mental impairment











The impairment must have substantial adverse effects on your normal day-to-day activities. 











These substantial adverse effects must be long term (i.e. lasting or expected to last longer than 12 months)








