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Section B: Outline of the Studio School (please 
complete this form) 
 

1. Proposed school 
name: Manchester Creative Studio 

2. Proposed academic 
year of opening:  2014 

3. Proposed age 
range of the school: 14-19 

4. Specialisms that 
will be offered 
(where applicable): 

Creative Industries (Design, Interactive Media & 
Digital Technology) 

5. Post code of the 
preferred site of the 
proposed school if 
known: 

 

6. Local authority area 
in which the 
proposed school 
would be situated: 

Manchester 

7. If the preferred site 
is near to a local 
authority boundary 
please specify 
names of the 
neighbouring local 
authorities: 

n/a 

8. Proposed total pupil 
number: 300 

9. Date proposed 
school will reach 
expected capacity 
in all year groups: 

September 2016 

 
Using the table below, please provide the proposed numbers in each year 
group at point of opening and an explanation of how pupil numbers will build 
up over time. Please add additional rows/columns if appropriate. 

If you are proposing to open later than 2014, please leave the relevant earlier 
columns blank. 

 2014 2015 2016 2017 2018 2019 2020 
Year 10 40 60 60 60 60 60 60 
Year 11 0 40 60 60 60 60 60 
Year 12 60 90 90 90 90 90 90 
Year 13 0 60 90 90 90 90 90 
Apprenticeships 0 0 0 0 0 0 0 
Other non-EFA courses 0 0 0 0 0 0 0 
Total 100 250 300 300 300 300 300 
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Section C: EDUCATION VISION 
C1: Manchester Creative Studio (MCS) will be an employer-led studio school, specialising in Design, 
Digital Technology and Interactive Media.  All students’ learning will be directed by the needs of the 
sector.  Working with a wide range of external partner employers MCS will provide genuine learning 
and work experiences for students, preparing them for work in the Creative Industries.  
 

Greater Manchester has the largest creative and digital cluster outside of London, employing 63,000 
people and generating GVA of £2.7 billion each year.1 This is forecast to increase by 10.8% (6,800) by 
2022.2 Nationally, the creative and digital industries have been identified by the Government’s Growth 
Review as having the potential to drive significant growth3 with the sector growing at more than twice 
the rate of the economy.4 But despite this, the Growth Review also cautioned that skills shortages in 
the industry have a detrimental impact on growth5 and the Livingstone-Hope review of video games 
production found 31% of firms believed skills shortages were impacting on their business with 17% of 
larger firms having to fill vacancies with overseas recruits.6 
 

"Our Creative Industries have huge growth potential, but the lack of trained people with relevant skills to meet 
the sector's specialist demands is holding it back. First and foremost we must ensure that all young people 
leave school with a strong grasp of the basics. Solid maths and science ability is particularly vital. These 
companies also expect a more detailed knowledge of IT and benefit from people with broader creative skills, so 
the Government must adapt the curriculum to meet these needs."  

 
 

Manchester City Council has also recently revealed a ten-point plan to ensure it is one of the world’s 
foremost digital cities by 2020, which will drive the digital priorities and move the city forward rapidly as 
an example of best practice on a national and international stage. This includes stimulating the 
creative and digital sector by encouraging investment and increasing skills development from an early 
age to maximise the potential of home-grown talent. 
 
The Creative Industries is a growing sector within Greater Manchester.  Locations such as 
MediaCityUK and The Sharp Project alongside the dynamic cultural hub of Manchester City Centre’s 
Northern Quarter are drawing in companies ranging from one-person start-ups to global firms.  This is 
an opportune time to help maximise the potential of such growth through ensuring that local young 
people have the necessary range of skills, experiences and competences to enter a career in this 
rapidly growing sector. 
 

Entrepreneurs and SMEs dominate the Creative Industries sector with an estimated 182,000 
businesses nationally, of which 84% employ fewer than 10 people.7  Successful organisations 
specialise in one particular area whilst maintaining skills across a full range of competencies. MCS has 
been working alongside employers from this sector who are partners in informing our offer and shaping 
the curriculum.  They include Mediasmiths, Code Computerlove, BDP, Studio North and Creative 
Concern, who through involvement in curriculum design, work placements and delivering in studio 
learning, will help ensure students have the full variety of skills, entrepreneurial acumen, inter-
disciplinary abilities and flexible approach to work that is required by this diverse sector. 
 

Educational provision in Creative Industries skills for young people aged 14-19 is distributed across 
Greater Manchester, with no one institution offering coherent specialist provision, and no central focus 
for advice and support related to career and/or educational progression.  MCS will provide this focus, 
and will help strengthen the pathways available to young people into the Creative Industries. 
 

We are committed to ensure that our Studio School feels like a place of employment.  To help nurture 
this we will be located in the city centre, and will host three real Creative Industries businesses, one 
focused on each of our disciplines. We intend to invite applications for these opportunities during our 
                                            
 
1 Greater Manchester Key Facts, New Economy, December 2012 
2 Greater Manchester Forecasting Model, New Economy, November 2012 2 Greater Manchester Forecasting Model, New Economy, November 2012 
3 The Plan for Growth, HM Treasury and Department for Business, Innovation & Skills, March 2011 
4 Skills for the Creative Industries, CBI, September 2011 
5 The Plan for Growth, HM Treasury and Department for Business, Innovation & Skills, March 2011 
6 Next Gen, Transforming the UK into the world’s leading talent hub for the video games and visual effects industries, Livingstone and Hope, NESTA, 
2011 
7 Sector skills assessments for the Creative Industries in the UK, Skillset and Creative & Cultural Skills, 2011 
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pre-opening phase. As a part of their offer, these businesses will be commissioned to host work 
placements for Key Stage 4 students in lieu of rent, and will contribute substantially to curriculum 
design and delivery.  MCS will also create a natural hub for the sector and act as an honest broker, 
helping bring together the wide range of creatives who work in this sector.   
 
MCS will be located in Manchester City Centre, with transport links for the wider Greater Manchester 
conurbation (our catchment area). Manchester City Centre is home to a significant number of Creative 
Industries employers, many of whom have already expressed their support for our vision, and who are 
willing to offer work experience opportunities and contribute to the shaping of the curriculum.   The 
location of MCS will also make it easier to nurture our employer links and ensure work experience and 
work placement opportunities are easily accessible for our students. 
 

Academic and vocational learning will be led by Learning Coaches, delivered in small groups with an 
emphasis on independent learning, research and teamwork. Staff will primarily be team members 
rather than leaders.  Project design will be undertaken by means of ‘project tuning’ sessions which will 
follow a set protocol and which will be attended by staff, students and employers.  Where possible we 
have identified accreditation that is flexible to ensure that employer need informs teaching and 
learning.  Our partners, Hyper Island (www.hyperisland.com), have almost 20 years global experience 
in transforming the needs of employers into a curriculum offer. They are experts in project based 
learning (PBL) and experienced in aligning this approach with suitable accreditation schemes.  We 
consider this to be a vital feature of an employer led studio school offer. 
 

Work experience will complement academic and Project Based Learning.  We will work closely with 
employers to ensure that work placements for our students are relevant and meaningful, and that there 
is a clear link between the placement and the student’s career aspirations.  Each student will be 
allocated a workplace mentor, and this mentor will have regular contact with that student’s Personal 
Coach to review strengths and areas for development, in relation to both vocational learning and 
employability skills. 
 

To support learning, each student will have a Personal Coach, whom they will meet for forty minutes 
every two weeks. Students will work with their Personal Coach on the skills typologies identified in the 
CREATE framework, through a combination of discussion and the completion of tasks with instant 
feedback. Significantly, Personal Coaches will also directly support learning in the classroom and 
therefore have first-hand experience and understanding of each individual students’ needs. Personal 
Coaches will work with young people to identify and break down barriers to learning, providing support 
and guidance in relation to academic and pastoral issues. They will liaise regularly with Learning 
Coaches and Workplace Mentors ensuring students are applying their skills in the learning 
environment and workplace.  
 

Our offer will appeal to young people regardless of ability.  We recognise that some of our students will 
come to us where the traditional school offer is not working for them, whilst others will be attracted by 
the studio experience and the status offered by our Studio School portfolio of qualifications.  Our offer 
is designed to support progression into work, enterprise or the HE sector regardless of starting point. 
 

Annually, all students will take a specially designed psychometric assessment which will identify their 
existing skills levels within the CREATE framework.  This will provide an objective means of measuring 
CREATE progress, informing coaching and learning, and benefiting students and the staff who support 
them.   Alongside this, students will also be encouraged to maintain an electronic record of their 
progress. This will be delivered through a unique virtual portfolio designed by our partners NOISE.  
NOISE 360° Portfolios are a dynamic skills, life, product and talent Record of Achievement, presenting 
a step-change in the way students presents their skills.  A key feature of a NOISE Portfolio is 
endorsement from leaders in industry. 
 

The Creative Industries sector requires and expects an exceptionally talented and motivated 
workforce, and our students will aim high. The curriculum at MCS will be designed for progression into 
both HE and/or careers in the Creative Industries. Students who study at MCS will not just have an 
advantage in terms of their academic and vocational skills and understanding.  Their daily experience 
of applying the CREATE framework, together with regular employer and workplace contact, will ensure 
that they possess the employability skills which are consistently described as essential by employers, 
and which can so often be lacking in young people who leave the traditional education system.   
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Improving aspiration and strengthening progression pathways are key features of our offer.  Our 
curriculum is designed to ensure that our students have the full cross-section of attributes necessary to 
achieve.  Target-setting and effectively monitoring progress will underpin our studio school.  Our 
Learning Coaches will work alongside our Partnership Managers and Workplace Mentors to help 
ensure that our students are making the most of the opportunities that they have. Each student will 
have an individualised support programme delivered through the 1-1 coaching sessions. 
 

Work experience is distinct at KS4 and KS5.  KS4 will ensure that we build social capital by exposing 
students to a wide range of possible career routes. Additionally, KS4 work experience will support our 
students to develop a work ethic and work-based competencies that strengthen employability skills.  
Specialist skills will then be developed at KS5 once students have underpinning employability skills. 
 

MCS will have an ethos that promotes and affirms academic rigour alongside creativity and technical 
skills.  Our offer will be more akin to that experienced in world-class workplaces rather than a 
traditional school setting.  Students will wear business dress rather than a uniform, and will attend 
regular briefings in place of assemblies.  Learning will take place in workshops and project groups; 
individual support and guidance will be provided via coaching sessions, and students will have 
appraisals rather than traditional reports.   
 

MCS will exemplify the essential elements of the Studio Schools movement in the following ways: 
 

Academic Excellence 
Whilst students’ learning will have crucial vocational relevance, this will be complemented by a 
rigorous academic programme in core subjects, and by the breadth of knowledge and understanding 
attainable through the English Baccalaureate (EBacc).  At the age of 18, our young people will be 
encouraged to progress to Higher Education at the best universities, start up their own enterprises or 
progress to the workplaces of world-class employers. 
 

Employability and Enterprise Skills 
Over their time at MCS, students will spend on average 60% of their timetable in Project-Based 
Learning, complemented by substantial experience in workplace settings.  This means that for over 
half of their time at school, students will be learning, demonstrating and refining their employability 
skills.  Each qualification offered, and each project, will be mapped to the CREATE framework and 
explicit reference will be made in learning sessions to the skills that are being used.   
 

Personalised Curriculum   
Students will have a Personal Coach who will work with them to establish an ‘Individualised 
Personalised Learning Programme’.  Students will then meet with them at least fortnightly to discuss 
progress against this plan, to review and revise targets, and address any barriers to learning.   
 

Practical Learning 
The majority of qualifications will be delivered through PBL, where students work in teams, using 
cross-curricular and CREATE skills alongside subject-specific knowledge.  These features will be 
highlighted within each project, and students will be allocated project roles depending on their own 
personalised learning needs as identified in Personal Coaching sessions. 
 

Real Work 
All students will take part in regular work placements with local Creative Industry businesses.  At KS4, 
these placements will be with our in-house employers, and at KS5 these will be with external partners.  
Young people will be placed in a work environment that closely matches their career and/or Higher 
Education aspirations, and will be allocated a workplace mentor to oversee their progress.   
 

Small Schools 
Even at capacity, MCS will be a small school in comparison to traditional secondary provision.  This 
means that it will be a closely-knit community, where all staff and students know one another by name, 
and where no student will feel overwhelmed or out of place.  Regular personal coaching sessions will 
ensure that students will not struggle alone with issues.  
 

Students of All Abilities 
Every student who applies to attend MCS will be offered comprehensive advice and guidance to 
ensure that they undertake a programme of learning that suits their preferences and abilities through 
providing a choice of three pathways (see D2 below).   These pathways are not rigid and progression 
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continuously inform curriculum content. All features of our studio school, from PBL, CREATE delivery, 
work experience and work placements will interlink, working together to help ensure that our students 
at all times are developing the necessary attributes needed by our sector.  We know that the Creative 
Industries is a rapidly evolving area and we will ensure that our employer engagement is a continuous 
feature of our offer, thereby remaining consistently relevant and able to respond to the needs of the 
sector. 
 

Employers have also told us that portfolio is just as important as qualifications.  We have therefore 
ensured that students develop their portfolios throughout their studies at MCS, and are working closely 
with our partners NOISE to help ensure that leaders in the sector also endorse these portfolios.  
Portfolios will not just contain academic achievements, but will demonstrate the skills and attributes 
gleaned from PBL and from use of the CREATE framework. 
 

At KS4, students will follow a broad and balanced curriculum, following one of 3 pathways (see D2).  
The range of pathways will ensure that all students, regardless of ability, can succeed at MCS. At KS5, 
students will be offered the opportunity to specialise in their chosen area of the Creative Industries, 
whilst also ensuring that their qualifications will be sufficient for progression to the next stage of their 
academic and/or work career.  Our pathways are designed to maximise the potential and aspirations of 
each of our students.   
 

We are aware that students of all abilities are drawn towards a Studio School.  We will therefore 
ensure that we are able to accommodate a personalised curriculum, with multiple pathways available 
to students.  Consequently, KS4 students will follow one of three routes, based upon strengths and 
interests.  Each pathway will provide a broad and balanced curriculum ensuring both academic and 
specialist (sector-related) learning.  Regardless of chosen pathway our KS4 offer will ensure that 
students develop core academic competencies and have grounding across all 3 areas of our 
specialisms. 
 

At KS5, students will specialise, focusing on the areas of the Creative Industries where they have the 
most interest and aptitude, whilst still ensuring that their overall programme of study supports their 
chosen progression route.   Throughout both Key Stages, the personalised nature of our provision and 
regular review will facilitate movement across pathways, cross pathway study will also be available.  
The purpose of our pathways is not to set our students but to maximise their opportunities and align 
our offer to their chosen progression route. 
 

Vocational learning will be underpinned by students’ participation in the CREATE framework. Each 
vocational qualification will be mapped against the skills typologies in the framework.  Learning 
Coaches and Personal Coaches will support students, ensuring they identify and develop 
understanding of the framework.  60% of the timetable will be devoted to PBL, where students are 
supported to use their CREATE skills and subject knowledge to address a range of cross-curricular 
‘essential questions’, producing real outputs for publication, display or demonstration. There will also 
be allocated time for enrichment, sports and 1-1 coaching sessions.  In addition, students will spend 
time gaining valuable workplace experience within the Creative Industries, either with one of our 
employer partners or within one of our three in-house creative companies.  At KS4 this will amount to a 
minimum ½ day per week whilst at KS5 this will incorporate 2 paid days per week. 
 

Whilst for many young people in a traditional school setting it is difficult to understand the relevance of 
subjects such as Mathematics, English and MFL when they are taught discretely in the timetable and 
separated from their practical application, our focus on PBL will mean that the core subjects are woven 
into specialism-focused activities and will become relevant and meaningful as part of a wider set of 
essential skills.  To complement this, students will also receive separate sessions on examination 
rubric and technique in specific subjects, thus ensuring that they gain the benefits from PBL without 
missing out on essential skills required for success in examinations.   
 

Finally, the scheduling of regular one-to-one sessions with Personal Coaches means that each student 
will benefit from personalised support and guidance, and is able to overcome barriers that might seem 
impossible to surmount in a standard educational environment.  This combination of interest, 
relevance, examination focus and individual support will mean that students at MCS will be ready for 
their formal assessments in terms of subject knowledge and skills, and also in terms of attitude and 
confidence. 
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This unique and coherent curriculum offer will enable students to undertake an academically rigorous 
programme of study which will prepare them for progression to university for further study in the field, 
business start up, or directly for employment in the Creative Industries sector.  Personalisation will be 
a key feature of our approach with students receiving support from Personal Coaches. They will 
directly support them in their learning, and work with them in one-to-one sessions to help further 
develop their skills.   
 

In July 2012 the Northwest Regional Leaders Board commissioned research to analyse the factors 
affecting youth participation at a local level and identify the support needs of young people and 
businesses.  This showed that there is a ‘youth unemployment crisis’ in the North West, with over 
130,000 16-24 year olds unemployed, the highest level for almost 25 years.  It also showed that the 
‘employability of many young people remains poor’ and that ‘employers cite lack of work readiness as 
the number one factor preventing them employing more young people, significantly higher than such 
factors as the economic downturn, ‘red tape’ or the availability of skilled migrant workers.’ 8 
 

A number of recommendations of how to address this challenge were listed, which included more 
employers being involved in schools’ career advice and guidance.  The research showed that ‘80% of 
young people felt that mentoring from employers would be helpful or very helpful to support their 
transition to work,’ and that ‘young people themselves value work experience highly as a route to 
improve their employability, and that employers value experience over any other attribute.’9 
 

Our young people will already have decided that they wish to pursue a career in the Creative 
Industries, and this ambition will be supported and nurtured by everything that they do at MCS.  Firstly, 
they will be spending a significant proportion of their time studying subjects which they enjoy and 
which will help them in their future careers.  Some of this will be delivered by Learning Coaches, and 
some will be delivered by employers, supported by MCS staff, who will be able to bring topics to life 
with real-world applicability.  Secondly, subject learning will be reinforced by relevant work experience 
either with one of our in-house companies, or with one of our partner employers.    
 

Our intention is to recruit young people who have clear, stated aspirations to work in the Creative 
Industry sector, and who are prepared to focus their time and energies on meeting their goals.  We will 
make this explicit in our Information, Advice & Guidance meeting with each student individually to 
ensure that they have the drive, commitment and vision to become a member of MCS.  
 

We will work with feeder schools to obtain prior attainment data for each student, together with 
assessments of personal qualities and areas for development.  In addition, each student will take a 
bespoke psychometric test on entry which will be designed to identify and measure CREATE skills and 
highlight areas for development.  
 

Throughout KS4, students will have regular opportunities to discuss the next stage of their education 
and/or employment with Personal Coaches and with our employer and HE partners.  This will form a 
staple element of personal coaching sessions.  Specialist post-16 learning routes will be explored and 
agreed in the course of students’ coaching sessions, always with a view to progression post-18.   
 

Progression pathways post 18 were a key consideration in designing our curriculum offer, and we have 
received support from Manchester Metropolitan University, who are nationally recognised as one of the 
HE leaders in our sector.  We wanted to ensure that students would be able to enter HE, enter the 
workplace and be able to develop a career working across specialist fields, continue part time study 
whilst also working, and also be supported in apprenticeships and further training programmes.  Our 
curriculum offer combining academic excellence, real world work experience and a personalised 
learning experience underpinned with the CREATE framework will ensure that every one of our 
students is supported into further training, employment or education.  To further aid this vital transition, 
at Year 13 every student will be supported by a mentor from industry who will continue to support them 
after they leave MCS.  We know that it is essential not only to support a student into a positive 
progression route, but also make sure that they are assisted to make the most of where they move 
onto, and thus continue to progress.  An industry mentor for each of our students will help ensure this. 
 

                                            
 
8 Youth Unemployment in the North West: Call for local action, New Economy, July 2012 
9 Youth Unemployment in the North West: Analysis and best practice, New Economy, July 2012 
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student.  This will take place with employer partners. Over the two years of their learning, all students 
will gain experience of actively participating in a range of workplace settings.  
 

Each student will be allocated a Workplace Mentor who will be aware of the requirements of their 
academic studies and will meet them weekly to discuss progress against agreed targets. All Workplace 
Mentors will have received training in the CREATE framework, and will include discussion of students’ 
employability and personal skills alongside, and in conjunction with, their academic progress. 
 

Alongside their industry-specific learning, students will have the opportunity to participate in a discrete 
business session, where (subject to the post-16 education review) they will have the opportunity in the 
Option sessions to attain an additional qualification which is relevant to their sector – e.g. the QCF 
Level 3 Award in Creative Techniques in Building Business Knowledge or Level 3 Award in Creative 
Techniques in Professional Practice associated with the Creative Industries.  They will also be given 
the opportunity to continue with their core learning in English, Maths and Modern Languages, both 
within an allocated Option sessions, and as an integral part of their PBL.  Depending upon the pathway 
studied at KS4 this could be either at Level 3 (A Level) or Level 2 (GSCE). 
 

As at KS4, students in years 12 and 13 will be allocated a Personal Coach who will also be their form 
tutor, and they will benefit from weekly one-to-one coaching sessions in which they will discuss their 
learning, set targets, review academic progress and their progress in the skills typologies of the 
CREATE framework.  Personal Coaches will liaise regularly with Workplace Mentors to ensure that 
they have the full picture of each student’s development, and to identify strategies for development.   
 

Students at KS5 will have the same opportunities as KS4 students to access enrichment and 
community volunteering opportunities, and to ensure that these are mapped to CREATE and included 
in online portfolios.  In addition, we will encourage KS5 students to develop leadership skills by 
planning and delivering their own extra-curricular activities and undertaking active citizenship projects 
in the community.  We are liaising with a number of CVS groups in Manchester whom are eager to 
nurture such relationships for our students.  They include local community organisations such as the 3 
A’s, and 3rd sector organisations such as The Factory Youth Zone and national organisations with a 
local delivery base such as Oxfam, The Young Foundation and Church Action on Poverty. 
 

Overall, our approach to the curriculum, and its integration with CREATE skills and workplace learning 
will ensure that outcomes for students are improved on a range of measures.  These include:  

• Academic - multiple pathways underpinned with strong accreditation supporting multiple 
progression routes.  

• Employability - exposure and support in the workplace nurturing employability competencies. 
• Entrepreneurship - support within MCS through Business focused PBL and placements in 

dynamic start ups nurture entrepreneurship skills. 
• Work Placements - strengthen the ability to apply skills within a real workplace setting. 
• Building aspiration - through exposure to career pathways not previously considered. 
• Resilience - strengthened students ability to overcome challenges and not give up. 

 

D3: MCS will be open for forty six weeks per year.  Of these, thirty-six weeks will be core ‘taught’ 
weeks compulsory for all students.  An additional ten weeks will provide students with the opportunity 
to participate in themed project-based masterclasses and/or be open to students to complete modules 
and undertake personal study.  We intend that these additional ten weeks be delivered by a 
combination of local employers and sector experts with a national profile, to boost students’ curriculum 
knowledge and CREATE skills.  These additional weeks will also allow us to offer intensive sessions 
around specific workplace skills for targeted students – for example presentations, sales techniques, 
budgeting and assertiveness.  Students’ annual leave entitlement will be 40 days per annum, some of 
which is pre-determined (six weeks for Easter, Christmas & Summer) with the remainder optional 
during the flexible ten weeks. A sample school calendar for the 2014-15 academic year can be seen in 
Appendix 6.3. Whilst MCS will be open as a school for forty six weeks, we envisage that like all 
businesses, activities will be taking place for at least fifty weeks per year. 
 

Students will be organised into tutor groups.  When at capacity, KS4 will have six tutor groups of 20 
students, with each rotating their focus through the academic year on a specific aspect of the Creative 
Industry sector. In English, Mathematics and Science, students will be set on ability in only the 
traditional lesson hour that teaches examination rubric etc.  When at capacity, KS5 will have twelve 
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tutor groups of fifteen students, each focused predominantly on a single aspect of the sector, and the 
tutor will again be the students’ Personal Coach.  English, Maths and Science groups will be mixed 
ability, but staffing levels and Personal Coach involvement mean that there will be provision for high 
levels of personalisation and differentiation during these sessions. 
 

The Studio School day will be 8½ hours in length, running from 8.45 to 5.15.  The day will begin with 
registration and briefings, and will then be divided into seven one-hour sessions, with two fifteen-
minute breaks and 45 minutes for lunch.  
 

At KS4, all students will undertake weekly work placements for up to six hours in one of our three 
Studio-based businesses.  In addition, at Year 11, for two weeks they will be allocated an out-of-studio 
work placement in a partner employer whose business closely matches their career aspirations.   
 

At KS5, students will spend two days per week (Monday and Tuesday for Year 12; Thursday and 
Friday for Year 13) in paid out-of-studio work placements.  Level 3 sector-focused modules will then be 
delivered on two other days, primarily through PBL. It is envisaged that Year 12 and 13 will participate 
together in modules on Wednesdays, when all KS5 students are on site.  The fifth day will then be 
devoted to a combination of English, Maths, Business, Sport/Enrichment and CREATE skills, including 
Personal Coaching sessions. 
 

The timetable providing an example of the curriculum scheduling for KS4 and KS5 is available to view 
at Appendix 6.4. 
 

D4: At capacity (2016-17), MCS will have 28.5 members of staff.  The Senior Leadership Team will 
consist of the Principal, two Partnership Managers (one for each Key Stage), a Curriculum Lead and a 
Business Manager.  The Partnership Managers will each oversee the work of twelve Key Stage-
specific Personal Coaches, and will also be the primary contacts for employers, including the in-house 
businesses.  The Curriculum Lead will direct and supervise the work of 10.5 Learning Coaches. 
 

Learning Coaches will deliver project-based and discrete learning in core and specialist subjects.  
Together with the Curriculum Lead, they will be responsible as a team for planning and delivering 
cross-curricular projects as well as for supporting students in exam preparation.  They will also work 
with Personal Coaches to map the curriculum to the CREATE framework and to the planning of work 
placements. 
 

Personal Coaches will each support a Tutor Group, and will be present in learning sessions attended 
by members of that tutor group.  This will enable them to have a full overview of each student’s 
capabilities, strengths and areas for development, both in academic terms and in terms of CREATE 
skills.  Personal Coaches will meet regularly with students on a one-to-one basis, and will support 
them in setting and achieving personal and academic targets.  They will also work closely with parents 
to ensure that they have a holistic picture of each young person, and that they are receiving 
appropriate support in their home life.  
 

Finally, the Business Manager will oversee all non-educational aspects of MCS, including finance, HR 
and premises.  They will be supported by an Administrative Assistant. 
 

We have factored in that whilst the school builds up its numbers there is an expectation for flexibility 
and multiple roles.  The proposed staffing structure and staff build up for MCS at full capacity can be 
seen in Appendix 6.5. 
 

D5: Our small school features enhanced levels of communication, both formally through meetings, and 
informally through day-to-day conversations.  Consistency in staff to pupil contact strengthens 
relationships ensuring that our staff know our students well.  This will be vital in realising our vision of a 
school in which each pupil feels individually valued and catered for.  
 

We aim to narrow any gaps in performance that our pupils have experienced prior to joining us 
because of socio-economic background, gender, race or other factors. We shall focus rigorously on 
overcoming the barriers to achievement that may have affected our pupils in the past and have within 
our core-team practitioners with proven track records of having done this from both within and outside 
of formal education.    
 

We place immense worth on both quantity and quality of education.  Our Studio School approach 
ensures that school days are longer and the staff to pupil ratio is lower than in traditional schools.  We 
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are familiar with the growing body of evidence that is suggesting that this has a positive impact on 
educational outcomes, particularly for student from economically disadvantaged backgrounds.  We 
know that significant numbers of our students will come from such backgrounds and have anticipated 
their needs in our plans. 
 

We have high expectations of our students. We recognise, realistically and practically, that there will 
be issues to be addressed if our young people are to realise their potential and to escape from the 
cycles of underachievement that have held so many people back in the past.  Our pastoral care is 
therefore designed to reduce the influence that external factors have in negatively impacting on the 
development of our students. We also aim to stretch the most able of our pupils through a range of 
techniques including vertical grouping.   
 

At KS4 we have multiple pathways for all our students - Academic, Vocational and Supported. These 
pathways are designed to maximise our ability to tailor our offer to the needs of each individual student 
ensuring that each and every one leave school with meaningful qualifications and experiences. At Key 
Stage 5 we maintain these pathways with an emphasis on specialising on one of the three Creative 
Industry areas. All pathways are flexible and wherever possible students can move across these 
depending upon progress and interest.  These pathways help us to target support thereby ensuring we 
support those who need it and stretch the most able (gifted and talented). 
 

Our reporting card system, student appraisals, individual development plans and ISA psychological 
testing results will all be cross referenced online helping us to track progress and incorporate targets.  
This digital platform will be accessible to all partners involved in supporting each individual student 
thus ensuring that ICT is effectively used to support learning and development. 
 

Our strategy to overcome barriers to learning is underpinned by using our Personal Coaches to 
support learning during lessons as well as providing 1-1 coaching.  Each Coach at KS4 will support a 
cohort of 20 students and at KS5 a cohort of 15.  Through this approach they will know their students 
well and be able to provide targeted support.  A feature of our timetable design and flexible learning 
groups enable us to support students such as those having English as an additional language by 
providing smaller sub-groups as and when needed. 
 

Appendix 7.1 sets out our strategy for supporting children of differing abilities. And how we will have 
regard to the Special Education Needs Code of Practice. 
 

D6: Academic qualifications, workplace experience, employability skills and progression pathways will 
define success at MCS. Students will leave with the examination results to enable them to progress to 
the next stage of their lives, and also with a portfolio of work experience and projects, an online CV 
developed in partnership with Personal Coaches and with NOISE, and their CREATE psychometric 
assessments which map their progress along each of the skills typologies. 
 

Success measures will be as follows: 
 

Key Stage 4 Targets 
 

• Achievement of a minimum of 3 levels progress in English, Maths and Science from KS2 – KS4. 
• Achievement of a minimum of RAISEOnline targets at KS4 in all subjects. 
• Achievement of the English Baccalaureate Certificate for those on the High Achieving Pathway and a proportion of 

those on the flexible pathway. 
• Achievement of Level 2 qualifications in at least three subjects linked to the Creative Industries specialism (Design, 

Digital Technology or Interactive Media). 
• Achievement of GCSE English Language, Mathematics and Double Science for all students. 
• Clear charting of progress, backed by psychometric assessments and Personal Coach notes, through the CREATE 

framework. 
• Clear tracking of progression through CREATE framework in work placements.  
• High quality online portfolio including positive work placement references from mentors. 
• Record of enrichment activities, including community volunteering.  
• Progression to MCS Sixth Form, apprenticeship or employment – personalised route to be determined in conjunction 

with Personal Coach. 
• Attendance 95%+ for all students at MCS and at work placements. 
• 0% NEET.
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Key Stage 5 Targets 
 

• Achievement of Level 3 qualifications specialising in at least one of the three Creative Industries-focused subjects.  
100% A*-E grades, with all students meeting or exceeding ALIS targets.  

• Achievement of GCSE English and Mathematics at Grade C or above for any students who have not achieved this at 
Key Stage 4. 

• Progression objectives met – employment or Higher Education. 
• Attendance 95%+ for all students at MCS and at work placements. 
• Clear charting of progress, backed by psychometric assessments and Personal Coach notes, through the CREATE 

framework. 
• Record of enrichment activities, including community volunteering.  
• High quality online portfolio and industry endorsement from workplace mentor. 
• 0% NEET.
 
MCS-wide Targets 
 

• National benchmarks met or exceeded - % achieving 5+ A*-C at GCSE including English and Mathematics. 
• 100% making or exceeding 3 levels progress KS2-KS4. 
• KS5 Average Points Score exceeds national average. 
• 80%+ of teaching to be judged Good or Outstanding by internal and external assessment. 
• Ofsted judgement of Outstanding within 5 years. 
• Studio to be over-subscribed within five years. 
• Attendance 95%+. 
• All students judged to make good or outstanding progress in the CREATE skills. 
• Positive and ongoing engagement with a wide range of employers. 
• 90%+of alumni progressing to employment within the Creative Industries sector. 
• Clear contribution to the local economy and employment rates. 
• Sustainable strategic partnerships with employers. 
• Comprehensive cross-sector representation in employer Advisory Board. 
• Alumni representation on Advisory Board.
 
On beginning their career at MCS, all students will undergo baseline assessments in core subjects and 
specialist learning.  This information, combined with data provided on transition, will enable MCS to 
work with students to agree specific, challenging but achievable targets.  At KS4, these targets will 
reflect a minimum of three levels progress from KS2, and at KS5 they will represent at least the 
statistical predictions derived from ALIS.  These targets will be shared with parents/carers.  In addition, 
a diagnostic baseline assessment in CREATE skills via Identity Structure Analysis (ISA) will enable 
each student to work with their personal coach to identify employability skills targets which will be 
shared with parents/carers and workplace mentors. 
 

As their learning progresses, students will be assessed at termly intervals by Learning Coaches, and 
their ‘working at’ grade recorded, together with a predicted end-of-course grade.  At the same time, 
students, Personal Coaches and workplace mentors will undertake a reflection session to identify 
progress towards CREATE targets.  This progress information will be summarised into one ‘report 
card’, which the student and Personal Coach will then discuss and identify specific action points in all 
curriculum and CREATE areas.  The report card and action points will then be shared online with 
parents/carers, who will be given the opportunity to book an appointment with the Personal Coach.   
 

Where there are concerns about specific students, Personal Coaches will engage proactively with 
parents/carers to ensure that students are supported appropriately towards meeting their goals at 
home as well as at MCS.  There will also be weekly time set aside where parents can meet with 
relevant Learning Coaches.  Additionally, parents will be able to ‘log on’ and access up to date 
information regarding their child.  We are committed to ensuring that our parents are fully aware of 
their child’s performance and have multiple routes through which to engage with the school.  Termly 
curriculum presentations will be held raising awareness of subjects studied with parents and carers per 
subject, and two annual review days will be held each year in which parents/carers can meet all of the 
staff and employer representatives who work with their child to discuss progress and areas for 
development. 
 

At whole-school level, information on students’ progress, predicted attainment and action plans will be 
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collated and presented to all staff, with any particular areas of concern highlighted and intervention 
strategies planned and implemented.  MCS will keep a running total of headline predicted academic 
outcomes at both Key Stages, including percentage 5 or more GCSEs at A*-C  including English and 
Maths; percentage EBacc attainment; percentage making expected levels progress; percentage 
exceeding expected levels progress; percentage meeting KS5 targets; percentage A*-E at Level 3.  
This information, together with reports on attendance and CREATE progress will be presented at each 
meeting of the Governing Body. 
 

The main driver of student progress is of course the quality of teaching and learning.  At MCS we will 
therefore develop a rigorous programme of staff assessment and development to ensure that at least 
80% of all students’ learning experiences are Good or Outstanding against Ofsted criteria.  All 
Learning Coaches will be observed regularly by their line manager and by members of the Leadership 
Team.  Constructive feedback will be provided, which will highlight areas for development and identify 
how improvement can be achieved.  We will foster an open door culture, where drop-in observations 
are a part of the daily routine, and where staff are comfortable with the process and understand that it 
is part of a whole-school improvement strategy.  Anonymised reports on the gradings of observations 
will be reported regularly to the Governing Body.  In addition to the programme of observations, we will 
also provide regular whole-school training events which will address particular issues, and targeted 
training for groups of staff where a shared need is identified.  Finally, we will supplement our 
programme of observations with regular student satisfaction surveys which will seek views on all 
aspects of MCS learning and support.  The results of these surveys will be reviewed by the whole staff 
body, and action plans drawn up to address any areas of concern. 
 

D7: The catchment area for MCS will cover the ten Greater Manchester Local Authority areas (see 
Appendix 2.1). At KS4 our Admissions Policy will ring fence 50% of places for students from 
Manchester and the remaining 50% from the wider Greater Manchester local authority areas. At KS5 
we aspire to become a Centre of Excellence drawing in talent from across Greater Manchester. If we 
are over-subscribed, priority will be given to those who live closest to MCS. 
 

We will meet with each prospective student to ensure that they understand our ethos and our 
specialisms and that MCS will be the right learning environment for them.   
 

We will adopt the practices and publish arrangements in accordance with the School Admissions 
Code, the School Admission Appeals Code and admissions law, as it applies to maintained schools. 
This policy will be created in consultation with the DfE and Manchester City Council. 
 

The impact on the transport infrastructure has been considered, and travel plans relating to our 
proposed site are included in Appendix 2.1. 
 

D8: MCS will have a workplace culture and ethos, and we will expect professional standards of 
behaviour from all of our students both within the school and workplace. Prior to students starting at 
MCS, as part of our offer, we have designed in a summer visit to meet with every child and their 
parent.  Here clear expectations and shared responsibilities are made clear.  Our prospective students 
and their parents will be fully aware of our behaviour and attendance policies, and any questions they 
have will be answered in this personalised meeting at their home.  By the time a student starts at our 
school they know what is expected of them and what they can expect of us.  They will sign a contract 
in which will be included the MCS Code of Conduct, which will emphasise our core values of respect 
and commitment. 
 

Students will attend regular briefings, at which expectations of behaviour and attendance will be made 
clear, and where recognition will be given to individuals who have excelled in professionalism and 
standards of behaviour.  Breaches of the Code of Conduct will be dealt with consistently and fairly, 
with the same standards and penalties for all.  Personal Coaches will address any concerns about 
attitude or behaviour in their timetabled one-to-one sessions with students, or at other times if 
necessary.  An emphasis will be placed on identifying the underlying reasons for any issues, and for 
working with the young person to overcome these.  If necessary, parents/carers will be invited to 
attend meetings at MCS with the Personal Coach.  Wherever possible, the CREATE framework will be 
used as a reference point for behaviour management.   
 
Please see Appendices 7.2-7.4 for our proposed sanctions & rewards approach, and our SEND and 
anti-bullying policies. 
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Attendance 
A commitment to full attendance will be included in the contract signed by students and parents/carers, 
and attendance will be monitored daily by Personal Coaches, and any unexplained absences 
immediately investigated.  If a student hits an attendance ‘trigger point’ (ten days absence, or three 
periods of absence in any six month period), they will be required to attend an absence management 
meeting with the Principal or another senior member of staff.  
 

Our educational team has direct experience in working to improve attendance.  We understand its vital 
importance in ensuring that young people achieve to the best of their abilities.  We know that high 
correlation between good attendance and outstanding achievement so this will be a key issue in our 
home visits to new pupils.  We feel that our approach to the calendar and our holiday- pattern will cut 
down on some unnecessary absences.  In addition, our close links with local businesses and the 
community, together with our flexible use of work placements will help to place the importance of 
attendance in a wider context than simply that of school.  At all stages, we will anchor our ethos, 
strategies and beliefs to the real world into which our young people will emerge after their time with us. 
 

Student Wellbeing 
We feel that the small size of our school will have some unique benefits: 
 

• We will know our pupils and, perhaps even more importantly, they will know us.  
• Schools flourish when the wide range of relationships that exist work well. This will be easier to 

monitor and nurture in a small school. 
• Our close links to our employers will quickly create a supportive network for our young people. 
• Our ethos, underpinned by the CREATE framework, will naturally focus on individual well-being. 
• We will aim to achieve Healthy School status. We will ensure our free meal provision delivers 

healthy choices for students. 
• Our focus on parental involvement will keep communication channels open so that any problems 

can be dealt with sooner rather than later. 
 

Students are far more likely to achieve to the best of their ability when they feel safe, valued and 
happy. Through our induction and training, we shall ensure that all members of staff get the balance 
right between being approachable for the child who needs to talk over a problem, and professional in 
the delivery of the curriculum.  From opening, we want to make the most of any opportunities to 
empower our young people through appropriate incentives and involvement in decision-making.  
 

Safeguarding  
We are fully aware of the importance of safeguarding.  This responsibility will also be part of a 
Partnership Manager role.  Appropriate training will be provided if needed.  All staff under their 
leadership will undergo relevant training so that procedures and lines of communication are made 
clear from the start and all members of staff will know what to do if they have concerns about 
individuals.  All our appointed staff will be vetted prior to taking up post.  We accept that some of our 
students will have had involvement with Children’s Services and have experience within our team in 
dealing with the full range of issues.  
 

Pastoral Care 
As we a small school, we believe that we shall be able to offer a level of pastoral support, for all 
students, tailored to individual needs.  At the heart of this will be the Personal Coaches who will follow 
their group throughout their learning and will know their students well because they see more of them 
than would be the case in a larger school. 
 

Students with specific, identified SEN will be monitored by these Personal Coaches under the expert 
guidance of our SENCo (one of our Partnership Managers), reporting informally and formally at the 
fortnightly forum chaired by them.  If the Personal Coach becomes aware through feedback from other 
staff, or via the Report Card, that needs are not being met, then a referral to the SENCo will raise this 
at the forum where appropriate intervention can be devised.  Any needs, unidentified at arrival that 
may arise during the year at MCS can also be raised at the forum.  Pastoral care for all students, with 
or without SEN, will also feature strongly in the role of our Personal Coach. 
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The student body itself will have a role to play in Pastoral Care: 
• Some complementary activities will have mixed age groups, encouraging older students to 

develop their duty of care for younger students. 
• The Student Council will discuss pastoral issues as they arise and be expected to share ideas 

on how to deal with issues. 
• Feedback via our termly monitoring of student welfare will raise issues to be dealt with at the 

Student Council or the Forum. 
• There will be a standing item at Senior Leadership Team meetings to allow for student-

generated concerns.  
 

Appropriate levels of confidentiality and data protection will, of course, be maintained at all times. 
 

D9: A founding principle of MCS is that the needs of employers drive our curriculum offer.  Our 
accreditation pathways allow flexibility to ensure needs identified by employers inform our curriculum 
and these will be constantly monitored & updated to help ensure they remain relevant. 
 

Our Employer Advisory Board will meet three times per annum and will inform the curriculum offer.  Its 
role will include acting as a reference group on the relevance of new qualifications, mediating and 
building relationships between MCS and the sector, and help ensure that MCS students learning is 
endorsed by the sector.  Employer partners will support MCS to access industry standard equipment, 
software and processes and also consult on procurement of resources. 
 

Additionally, we recognise the importance in strengthening the capacity of our employer partners to 
more effectively support our students.  They will therefore be supported to access training in 
developing their awareness of CREATE, access coaching workshops and develop an understanding of 
the Ofsted framework through which they can better align their offer to meet the needs of students. 
MCS designated Partnership Officers will support employers to fully engage with our Education Plan. 
 
Section E: EVIDENCE OF DEMAND AND MARKETING 
E1: Greater Manchester has the largest creative and digital cluster outside of London, employing 
63,000 people and generating GVA of £2.7 billion each year. This is forecast to increase by 10.8% 
(6,800) by 2022. Despite this growing sector, our consultation with employers has identified that there 
is a clear skills shortage that is likely to restrict growth and damage the sector. A selection of direct 
quotes from our employers demonstrating this can be seen below and in Appendix 8.1. 
 

I see first-hand the impact of the skills shortage we are experiencing in the creative sector, both as an employer 
in the Greater Manchester region and through our work with our clients, also creative and marketing agencies 
who would be potential employers of graduates from the proposed school. 

 
 

Last year the business grew by 35% and we took on over 20 new people, our current biggest production 
challenge is finding enough talent to do the work that we are winning, talent is our only resource and commodity 
and the success of our business (like any in this sector) is intrinsically linked to the supply of talent in the region. 

 
 

We are a new employer setting up in Greater Manchester with a focus on interactive 3D and virtual reality. 
There is a distinct shortage of the right skills for developing content and coding in our creative and digital sector 
and there are not enough skilled people available. 

 
 

Direct engagement with employers including presentations and workshops at networking events, 1-1 
meetings and focus groups, identified exactly where this skills shortage is.  It is evidence from this that 
has resulted in the specialism focus of Design, Digital Technology and Interactive Media.  During 
this evidence gathering process we have reached out to over 2,000 local creatives via CING and 
Northern Soho, and a wider network of over 80,000 nationally and internationally.  Engagement here 
was also used to identify key features of the proposed studio school, as covered in previous sections, 
(in house employers, employer informed curriculum, city centre location, KS4 grounding and KS5 
specialism, online portfolio). 
 

This was followed by an online appeal for support from local employers, including identifying 
specifically how they could support MCS.  We received 51 letters of support from partners and 
employers.  The results of this appeal are show in the table below. 
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sustainable, within projected income.  In our Learning Coaches and Personal Coaches, we will seek 
evidence of a commitment to, and understanding of, the principles of Studio Schools, including Project-
Based Learning and the CREATE framework.  We will also ensure that there is sufficient knowledge 
and expertise in the Creative Industries, on an academic and/or a professional level.  An example job 
description and person specification for a Learning Coach is included in Appendix 10.2.  A recruitment 
timeline is provided in Appendix 10.3. 
 

Appropriate members of the Governing Body will be identified and nominated by partners in line with 
their written commitment and agreed by MCS.  The Governing Body will undertake regular ongoing 
self-review to ensure that all appropriate skills and knowledge are represented at board level.  Any 
skills gaps identified will be met via a search and selection process. 
 

For a full list of our Directors, their CVs and areas of expertise please see Appendix 3. 
 
Section G: INITIAL COSTS AND FINANCIAL VIABILITY 
MCS will offer clear value for money.  Within standard funding allocations, it will offer a personalised 
curriculum that will provide young people with a high standard of education and an introduction to an 
expanding and dynamic industry sector.  At the same time, it will ensure that those young people have 
a range of personal and employability skills which will prepare them for the next stage of their careers, 
whether that is employment or Higher Education.  
 

Financial spreadsheets are attached as Appendix 4.  These have been produced with direct reference 
to the detail of the educational plan and staffing projections.  The spreadsheets demonstrate a realistic 
perspective on the recruitment of student numbers. 
  

The forecast out-turns, taking into account start-up funding requirements, illustrate that MCS would be 
financially viable from year 1 and – at capacity – would make a small annual surplus (£96k) (Appendix 
4.1).  Sensitivity analysis shows that MCS would continue to remain viable (annual surplus of £41k) 
with achievement of 80% of full projected demand with adjustments to staffing to reflect lower pupil 
numbers (Appendix 4.2). 
 

The financial forecasts are prudent and have not factored in any additional income at this stage. 
However there are possibilities for MCS to generate external income streams from employers as 
relationships develop further and from other schools in the area who may wish to access aspects of 
curriculum for some pupils at an agreed cost.  We would also explore opportunities for grant funding 
from a range of charitable trusts and other organisations.   
 
Section H: PREMISES 
We aspire for MCS to be located in the city centre of Manchester in either the Northern Quarter on 
Ancoats areas.  These are both hubs of creative businesses and are ideally located for a wide range of 
public transport options.  They also have a number of buildings that could be suitable for the Studio 
School to be located in, having been former industrial areas with a numerous mill and warehouse style 
properties. 
 

We have taken a number of steps to identify suitable premises including working with the City Council 
regeneration department and MIDAS, the inward investment agency for Manchester.  Both 
organisations have provided support in locating potential sites and either providing information about 
buildings or making introductions to agents. 
 

Key drivers for our preferred location are: 
  

• The number of students on roll (300), which requires between 1,500-2,500m2. 
• The requirement to be located close to Creative Industries employers and for students to feel 

like they are going to a place of work. 
• Our nodal admissions policy which will draw from across Greater Manchester and so needs to 

be close to a range of good public transport links by bus, Metrolink (tram) and rail. 
 

Further information on our premises plan is provided in Appendix 5.1. 




