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Government Grants Minimum Standards
Managing Public Money: departments’ primary concern when administering grants is to have due regard to the guidance set out in Managing Public Money; nothing in this document is intended to contradict or override that guidance. 
These standards are not intended to be an additional spending control; departments retain accountability for decisions on all grant expenditure.
Important note on scope:

These minimum standards apply only to general grants made by departments and their Arm’s Length Bodies (ALBs) using Exchequer funding.

They do not apply to formula grants or Grant-in-Aid.  The term ‘general grants’ is broadly defined below, to assist identification:

General Grants: grants made by departments or their grant making ALBs to outside bodies to reimburse expenditure on agreed items or functions, and often paid only on statutory conditions.  These are the grants, which are most closely related in administration to contract procurement.
Standard 2: grant approvals process

Departments will ensure they have a robust grants approval process to approve spend over £100k, and that details of all current grant schemes and awards are available on the Government Grants Information System (GGIS).
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The above ‘governance model’ is illustrative and is intended to describe the process a grant should follow before final sign-off by finance.  From the establishment of a Business Case at the strategic development stage, the grant flows through the process with sign-off at key decision points, either though a formal meeting or via a virtual process.  The level of detail and consideration given to a grant will vary, proportionate to the value and level of risk.  Considerations at each stage include, but are not limited to:

Strategic stage – idea formulation

· consider referral to NGAP (see standard 3);

· consideration of alternative delivery mechanisms;
· value for money and optimum funding levels; and
· definition of aims and objectives and outputs.
Design stage – developing the grant model
· grant agreement;
· due diligence and fraud risk assessment;
· payment model and links to performance outputs/ outcomes;
· assurance, financial and delivery;
· defining eligible expenditure; and
· evaluation and lessons learned.
Final approval stage – financial approval
· recording of response(s) to advice from NGAP (standard 3);
· finalise the business case; and
· sign-off.

We would expect Business Cases for grants to reflect the above process (see standard 4).  Consideration of each area should be in proportion to the value of the grant and the perceived risk level.
The Senior Responsible Owner (SRO), or a person with delegated authority, should be involved in the process, ensuring that due regard is given to each area; that the details of the grant are entered on to the Government Grants Information System (GGIS) at an early stage; and that where appropriate, the grant has been referred to the NGAP.
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