
Department for Communities and Local Government

Valuation Tribunal Service and Valuation Tribunal for England
Triennial Review 2015: Terms of Reference 

Objective:

All non-departmental public bodies are required to be reviewed every three years. In accordance with Cabinet Office’s guidelines, “Triennial Review: Guidance on Reviews of Non Departmental Public Bodies” (2014), the review of the Valuation Tribunal Service and Valuation Tribunal for England will have two principal aims:

Stage 1

· A  robust challenge into the continuing need for the individual non-departmental public bodies,  both their functions and their form; and

Stage 2

· Where it is agreed that there is a continuing need for the function to be delivered through the non-departmental public bodies, to review:

· Their capacity for delivering more effectively and efficiently, including identifying the potential for efficiency savings; and;

· the control and governance arrangements in place to ensure that the public bodies and the sponsoring department are complying with recognised principles of good corporate governance, which should include an assessment of the bodies’ overall performance.

Scope:

Within this context, the review will consider: 
· Whether the functions are still required, (including the effects of not delivering the functions);

· Whether the Valuation Tribunal Service and Valuation Tribunal for England are working efficiently and effectively, including with key partner organisations;

· Whether delivery of the functions continues to contribute to the Department for Communities and Local Government and wider Government policy; 

· Whether the governance structures of the Valuation Tribunal Service and Valuation Tribunal for England effectively support the delivery of these functions or whether an alternative delivery model is more suitable (the review will consider a variety of different delivery models); 

· Whether commercial opportunities are being maximised and what can be done to increase commercial functions in the future if applicable; 
· Whether the corporate governance and management arrangements of the Valuation Tribunal Service and Valuation Tribunal for England are sufficiently robust and transparent;

· What the administration costs of the Valuation Tribunal Service and Valuation Tribunal for England are and how they compare to other similar organisations in the United Kingdom and internationally; 

· the cost of running the estate; Information Communications Technology; Corporate Services; Human Resources and energy, and what options are there for additional savings, e.g. shared services with other ALBs;
· The proportion of spend that goes through centralised procurement arrangements to determine if the best use is made of central procurement;

· Whether the services provided by the Valuation Tribunal Service and Valuation Tribunal for England are digital by default as set out in the Government Digital Strategy;

· How the Valuation Tribunal Service and Valuation Tribunal for England contribute to the transparency agenda and the Department for Communities and Local Government’s Open Data Strategy, assessing whether further steps could be taken; 

· The services that are subject to spending controls; 

· A review of the sponsorship relationship, ensuring it is appropriate and fit for purpose. 
Review Approach

The review will be conducted on behalf of the Secretary of State for Communities and Local Government and will be undertaken in accordance with the published Cabinet Office guidance on how these reviews should be undertaken. This can be found on the GOV.UK website at: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/332147/Triennial_Reviews_Guidance.pdf  

The review will be carried out in close consultation with the Valuation Tribunal Service and Valuation Tribunal for England who will have the opportunity to input to the review. Views will also be sought from the Department of Communities and Local Government Select Committee, other Government Departments and Agencies, and a broad range of consumers and interested parties including relevant professional bodies; and where appropriate, conduct individual interviews. 

Ministerial sign off:

The Department for Communities and Local Government’s Minister for Local Government will have oversight of the Review.  

The final report and recommendation will be signed off by both Cabinet Office and Department for Communities and Local Government Ministers before publication.  

The Review Governance Arrangements

Department for Communities and Local Government has established a review team that is independent both of the Valuation Tribunal Service and Valuation Tribunal for England, and of the sponsor team. The Review will be conducted on behalf of the Department for Communities and Local Government Secretary of State.

Andrew Campbell (Director General of Finance and Corporate Services) is the project Senior Responsible Owner, and Alison Wedge (Ministry of Justice – Deputy Director – Head of Arm’s Length Bodies Governance and Claims Management Regulation Division) will be the independent officer to test and challenge the review process and emerging findings. In line with Cabinet Office guidance of keeping reviews proportionate, this review will not have a Challenge Group.
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