Future Reserves 2020
This paper sets out the planned growth of the trained strength of the Reserve Forces, together with the enlistment targets for the next five years to support that growth.  Recruitment figures have, historically, shown significant short-term variation but, across the five year time horizon, we are confident that we have the measures to deliver this growth.  
Maritime Reserve
The Maritime Reserve plans to deliver a modest growth in trained strength between now and Financial Year (FY) 2015, which will be achieved by maintaining current output from the training pipeline, whilst improving retention, and increasing the number of personnel transferring to the Reserves after completion of Regular service.  More rapid growth in trained strength from FY 2016 will be achieved by enhanced recruitment activity and initiatives to reduce both the length of, and drop out rate during, training.
Army Reserve

As anticipated, recruitment in FY2013 has been well below historic levels.  We currently expect 2,500 enlistments this year made up of circa 1,750 untrained recruits and 750 former Regulars.  Our estimates for this year are informed by the difficulties experienced in the recruiting organisation as the Army moves to a new recruiting structure in partnership with Capita and, in particular, the problems with the IT system supporting the application and enlistment process.  These issues are being addressed with a range of initiatives that will make it progressively easier and quicker for an applicant to enlist.  In 2014 these include:

· the introduction in January 2014 of a new Army recruitment web application;
· a simplified on-line application form;

· more streamlined medical clearance processes; and
· greater mentoring of recruits by local Reserve units through the application, enlistment and training process.  
From early 2015, the management of the recruitment process will be further improved with the introduction of the advanced IT system currently being developed in partnership with Capita. 

Currently those in the target recruitment group have a low awareness that the Army Reserve is expanding.  The general impression of the Army is one of restructuring and downsizing.  Whilst the Regular Army has had a redundancy programme, both the Reserves and Regulars are actively recruiting.  It will take some time after the redundancy process ends in 2014 to reverse this perception.  A focus on strategic communications will help during FY 2014, but the targets reflect the likely residual impact of this perception through 2014 and into 2015.
The Army is already improving the experience for Reservists through better and more challenging training, the pairing of Army Regular and Reserve units, increased access to modern equipment, improved administrative support and enhanced terms and conditions of service.  This new offer will underpin the growth in the Army Reserve that is required between FY 2014 and FY 2018 and will be promoted through a recruitment campaign that will be launched in January 2014.  The trained strength of the Army Reserve is expected to fall to 18,800 at end FY 2013, before reversing the long term trend with an increase by end FY 2014.  The target for recruits to the Army Reserve in FY 2014 is 4,900 made up of 3,600 new recruits and 1,300 former Regulars.  Recruitment is expected to improve through the year, as the measures set out in this paper progressively take effect.  Enlistments of new recruits in the first quarter of the year are expected to be around 600, rising to around 1,200 in the final quarter.
Refinements to the training regime and the introduction of an accelerated stream, providing more flexible courses that allow those who are able to do so to complete their training and join the trained strength more rapidly, will make an important contribution to enlistments.  If required, targeted incentives – both to Reservists and to employers – could be used to encourage increased accelerated training in later years of the programme.
The Army will also continue to encourage more former Regulars to join the Army Reserve.  This is already showing early signs of success. 
Royal Auxiliary Air Force (RAuxAF)

The RAuxAF’s recruiting campaign has been successful to date, with applications currently running at twice the normal rate.  We expect to maintain this over the next two years.  The RAuxAF is also seeking to improve retention including by increasing adventurous training and offering more challenging operational training opportunities.  Additionally, the RAuxAF intends to recruit more ex-Regulars. 
Employer Engagement
Engagement and support from employers across the public and private sectors is key to the success of the Reserves agenda.  We will continue to work with major employer organisations, such as the Confederation of British Industry, the Federation of Small Businesses and the Business Services Association.  We will also encourage individual employers to support the Reserves agenda by signing the Corporate Covenant and working with us to recruit and manage Reservists in their workplaces.

During FY 2014, we will roll-out a programme of workplace-based recruiting initiatives that we expect will have an increasing impact on enlistments as the financial year progresses. 

Projected Growth

The tables below set out the targets for trained strength and recruitment.
Table 1 shows trained strength targets for the Maritime Reserve, Army Reserve and Royal Auxiliary Air Force up to FY 2018.
	Table 1
	Target
	End

FY 13
	End

FY 14
	End

FY 15
	End

FY 16
	End

FY 17
	End

FY 18

	Maritime

Reserve
	Trained

Strength
	1,780
	1,790
	1,900
	2,320
	2,790
	3,100

	Army

Reserve
	Trained

Strength
	18,800
	19,900
	20,200
	22,900
	26,100
	30,100

	Royal Auxiliary

Air Force
	Trained

Strength
	1,200
	1,400
	1,600
	1,860
	1,860
	1,860

	Total
	Trained 

Strength
	21,780
	23,090
	23,700
	27,080
	30,750
	35,060


Table 2 shows recruitment targets for the Maritime Reserve, Army Reserve and Royal Auxiliary Air Force up to FY 2018.  It also provides a breakdown between trained entrants (who immediately count against the trained strength – largely former Regulars) and new recruits.
	Table 2
	Target
	FY 14
	FY 15
	FY 16
	FY 17
	FY 18

	Maritime 

Reserve
	Trained Entrants
	100
	120
	170
	230
	230

	
	New Recruits
	640
	640
	630
	550
	540

	
	Total
	740
	760
	800
	780
	770

	Army

Reserve
	Trained Entrants
	1,300
	1,270
	1,270
	940
	910

	
	New Recruits
	3,600
	6,000
	8,000
	8,000
	7,000

	
	Total
	4,900
	7,270
	9,270
	8,940
	7,910

	Royal Auxiliary

Air Force
	Trained Entrants
	100
	100
	100
	100
	100

	
	New Recruits
	500
	420
	380
	380
	380

	
	Total
	600
	520
	480
	480
	480


Notes on Tables 
a.) All Maritime Reserve, Royal Auxiliary Air Force targets and Army trained entrants targets are rounded to the nearest 10.  Other Army Reserve targets are rounded to the nearest 100.

b.) The relationship between trained strength (Table 1) and recruitment (Table 2) is complex.  Trained entrants will normally join the trained strength immediately.  New recruits, however, will first need to undertake both phase 1 (initial) and phase 2 (specialist) training.  It takes longer to train an individual for some roles than for others, but the norm is around two years, with the constraint typically being the availability of the individual to be trained.  Inevitably some individuals will fail the training or drop out during it.  Work is in hand to look at how to reduce both the length of, and the drop out rate during, training.  Trained strength is also affected by the number of people who leave the Reserves.
c.) Progress against these targets will be reported as part of Table 9 of the Defence Statistics publication ‘UK Armed Forces Quarterly Personnel Report’ (QPR).  The targets for Army trained entrants, in Table 2 above, refer only to those former Regulars who join the Army Reserve within six years of leaving Regular Service; the definition of trained entrant in Table 9 of the QPR is slightly broader and so the number reported may be slightly higher.
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