GIS Project — Steering Group
Meeting Notes
25 January 2008 - CEO MR6/WMH Conf Rm (Video Conf)

1. Attendees

Name Representing Initials

Paul Sanderson VOA PS

VOA

VOA

VOA

Aspire

Aspire
Maplnfo

VOA

2. Apologies

Name Representing Initials
lIan Milliken VOA IM
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GIS Project — Steering Group
Meeting Notes
25 January 2008 - CEO MR6/WMH Conf Rm (Video Conf)

3. Matters arising from previous meeting

3.1| None — inaugural meeting

4. Agenda items from this meeting

4.1| Flash Report —- Aspire presented the Flash Report:
= Architecture — There are a number of uncertainties around this as

no-one seems able to confirm the eligibility of Worthing as a site
(and what cost would be involved) and other options are still being
reviewed. The commercial conditions of Tech Refresh are still
largely unknown. To help provide clarity, it was agreed that - 29/1/08
ixspire would take up with Ian Milliken the question of whose
decision it will be and will arrange a meeting between
VOA/HMRC/ASPIRE. This is also affected by the Design
proposal sign-off (more of which in a later item).

= Elaboration — - VOAasked who from VOA has been involved.

Aspire replied that he has been discussing this with -VAO
who is in the process of finalising the list of about a dozen VOA
representatives. - VOA will finalise this by end of next Monday. - 28/1/08

VOA said that, once the list is complete, the VOA members
would need, say, 2 weeks notice to organise their attendance.

*  Security - Aspire stated that there is an issue surrounding
the transfer of data. The MapInfo system relies on the transfer of
.csv files, so there may need to be encryption.

= Construction -yAspire said that it may be more efficient to
shorten the second of the two iterations of Elaboration and create a
third iteration of Construction.

] m —

o nOA asked what needed to be signed and by whom.

Aspire is keen to get a signature from lan Milliken

on the Certificate sent out with the Design Proposal.
spire suggested that VOA sign off original Design

Proposal and then raise a CR. -VOA queried whether
this would add cost and [JJJJl Aspire replied that he didn’t | [ | 31/1/08
think so. Within VOA, there is some reluctance to do this
as the revised one promised will be very different in terms
of Hardware and cost profile. In response to a request
from PS, spire will investigate any legitimate means
possible to front-load the cost profile, this will include
investigating with - Aspire whether the previous

Certificate can be scrolled forward. If no signature, it will - 1/2/08
be necessary to arrange commercial cover w.e.f. 1/2/08 —
Maplnfo will not ramp up resourcing without cover from
Aspire.
o High level plan. - Aspire agreed to produce a plan - 1/2/08

showing planning for all items (albeit it at a high level for
the later stages). - Aspire agreed to respond by the
end of next week.

4.2{ Risks/Issues —

= Risk Registe OA requested that a combined risk register be
maintained. Aspire said that he has a Risk Register in - 1/2/08
‘Clarity’ and agreed to get it downloaded into a spreadsheet.

. - Aspire asked that a list of issues be published and maintained
(for review by the steering group). Aspire agreed to do this. 1.2.08
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GIS Project — Steering Group
Meeting Notes
25 January 2008 - CEO MR6/WMH Conf Rm (Video Conf)

5. Any Other Business

5.1

8/2/08
(This item has been redacted as it is commercially sensitive)
5.2| PS stated that it is imperative that -VOA is copied into all
correspondence between Aspire and VOA
5.3| It was agreed that a 3-way teleconference between _VOA
and Aspire be held weekly, until further notice, to allow relevant personnel 31/1/08

to keep abreast of risks, issues and actions between Steering Group
meetings.

6. Next Meeting

6.1 22" February 2008
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

1. Attendees

Name Representing Initials
Paul Sanderson VOA PS
VOA

Maplnfo

Aspire

Aspire

VOA

VOA

2. Apologies

I VOA ]

3. Matters arising from previous meetings’ minutes

3.1.| Meeting 25/1/08-Aspire pointed out that there is a lead time of 4-6 weeks for
the ramping up of Maplnfo resources.

3.2.| PMM Meetings - No comment specific to these minutes

4. Agenda items from this meeting

4.1. | Action Log — Previous action points were reviewed and updated (see separate
log)

4.2. | Flash Report — Each item on the report was discussed and the status agreed.
*= Requirements.

o By the end of next week (29/2), the Requirements will all have been
elaborated in so far the current understanding of the Use Cases will
allow. There followed some discussion regarding the RUP method
and how the requirements thus far have been defined. It was agreed
that not all members of the user group will necessarily attend all use
case meetings but that all will be asked to ratify the use cases. It was

further agreed that -Aspire would arrange all sessions to take - 29/2/08
place either in CEO or in Worthing (WMH or, possibly, Barrington

Road). -Aspire also agreed to expedite the issue of

Supplementary Requirements and Ul guide, referenced by the Use - 25/2/08

Case Model Survey.
= Architecture.
The Network Design process has commenced.
= Ecosystem.
There is now a need to load Snowflake GO Loader. Mapinfo will contract
Snowflake for the full piece of work (see also under Commercial below).
=  Security.
The AMADS process is being used for this project.
=  Commercial.
Commercial Cover is being arranged for Mapinfo work until end of March
and for the whole of the Snowflake work.
= Hardware.
Procurement cannot proceed until the design is signed off.
= Elaboration.
Realisation has started. In response to a query, -Aspire stated that the
realisation work thus far is for the underlying structure and will not be wasted
even if the Use Cases change.
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

4.3.

Risks & Issues Logs — the logs were reviewed and commented upon.
-Xspire had not yet completeld to incorporate VOA entries as notified earlier
in the week. VOA proposed a slight change to the format, in respect of the
headings on the spreadsheet.
= [ssues.
o - Aspire was unable to get a new column for “Mitigating
Actions” included into the Issues log but had produced a separate
Action Log and distributed it prior to the meeting.
o ISSUE00002348 — It is believed that this Issue will melt away once
the Design Proposal is fully agreed. In the meantime, it will remain

logged for monitoring purposes.

o ISSUE00002624 —ﬁ Aspire will adjust the resolve by date
slightly (to 27/3). Aspire said that he does not yet know what
the Fujitsu cost changes will be but, for the purposes of the funding
profile, would assume that they would result in a net zero change to
the costs upon which the previous profile was based.

o ISSUE3132 - - Aspire reported that the figures for commercial
cover had been sent to PS. PS/] hadn’t seen them but [ vOA
said he would seek them out.

o ISSUE3286 - - Aspire reported that this issue had partially come
to fruition with an allocated resource being de-allocated. However,
he said that a new resource had been assigned and he was content that
the new resource had the desired skills.

= Risks.

o RISK00000304 — There was a short discussion on the risk that the

network may not be able to support the full user base. As a result,
Aspire agreed to check the network impact assessment.

o RISK00010317 — As a result of discussion on this, it was a greed that
a further Risk should be recorded to reflect the possibility of the
Design Proposal not being completed in time for next Board..

o RISK00000312 — [l Aspire reported that he had changed the
planned date of TENET engagement for migration. This now planned
for April 2008.

o RISK00001134 — ] Aspire acknowledged that the Impact of
downtime on the VOA would be high and agreed to raise the Impact
status to High — Critical

o RISK00006769 — It was agreed that, as Live Services personnel are
now in place in the team, this Risk should be closed.

o RISK0000306 — [} Aspire agreed to check with Fujitsu and report
back on how long their lead time is for hardware procurement.

o The VOA Risk Log documented the risk that Elaboration could result
in an increased scope and that this would have a high impact upon the
cost/timescale/scope of the implementation. -%\spire agreed to
include the risk in his next Risk Log.

29/2/08

25/2/08

29/2/08
29/2/08

29/2/08

29/2/08

29/2/08

29/2/08

5. Any Other Business

S5.1.

Aspire PM resource - In response to a question from PS,‘Kspire stated that
his time is meant to be split 80%/20% GIS/MAT2 but in reality is split 50/50. [ ]
Aspire confirmed that this is because Aspire has no other PM resource available.
In response to PS question, - Aspire stated that each ought really to be full-
time jobs but that MAT2 workload should cease at end of March.

5.2.

Funding — PS indicated that the feeling from the previous day’s Management
Board meeting is that the GIS project will continue but not necessarily on the
same timescale as that originally envisaged. The pace of the project is to be
decided based upon the revised funding profile and plan, currently being
developed by Aspire.
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

6. Next Meeting

6.1.

2nd April 2008 — 3:00 pm — Full Steering Group Meeting
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

1. Attendees
Name Representing Initials
Paul Sanderson VOA PS
VOA
Maplnfo
Aspire
Aspire
VOA
VOA
2. Apologies
. VOA |
3. Matters arising from previous meetings’ minutes
3.1.| Meeting 25/1/08 -;\spire pointed out that there is a lead time of 4-6 weeks for
the ramping up of MaplInfo resources.
3.2.| PMM Meetings - No comment specific to these minutes
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

4. Agenda items from this meeting

4.1. | Action Log - Previous action points were reviewed and updated (see separate
log)
4.2

Flash Report — Each item on the report was discussed and the status agreed.
= Requirements.

o By the end of next week (29/2), the Requirements will all have been
elaborated in so far the current understanding of the Use Cases will
allow. There followed some discussion regarding the RUP method
and how the requirements thus far have been defined. It was agreed
that not all members of the user group will necessarily attend all use
case meetings but that all will be asked to ratify the use cases. It was
further agreed that [JlJAspire would arrange all sessions to take
place either in CEO or in Worthing (WMH or, possibly, Barrington
Road). -Aspire also agreed to expedite the issue of
Supplementary Requirements and UI guide, referenced by the Use
Case Model Survey.

= Architecture.
The Network Design process has commenced.

=  Ecosystem.
There is now a need to load Snowflake GO Loader. Mapinfo will contract
Snowflake for the full piece of work (see also under Commercial below).

=  Security.
The AMADS process is being used for this project.

= Commercial.
Commercial Cover is being arranged for Mapinfo work until end of March
and for the whole of the Snowflake work.

* Hardware.
Procurement cannot proceed until the design is signed off.

= Elaboration.
Realisation has started. In response to a query, -Aspire stated that the
realisation work thus far is for the underlying structure and will not be wasted
even if the Use Cases change.

29/2/08

25/2/08
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

4.3. | Risks & Issues Logs — the logs were reviewed and commented upon.
-Kspire had not yet completeld to incorporate VOA entries as notified earlier
in the week. VOA proposed a slight change to the format, in respect of the
headings on the spreadsheet.
=  Issues.
o - Aspire was unable to get a new column for “Mitigating
Actions” included into the Issues log but had produced a separate
Action Log and distributed it prior to the meeting.
o ISSUE00002348 — It is believed that this Issue will melt away once
the Design Proposal is fully agreed. In the meantime, it will remain

logged for monitoring purposes.

o ISSUE00002624 —i Aspire will adjust the resolve by date
slightly (to 27/3). Aspire said that he does not yet know what
the Fujitsu cost changes will be but, for the purposes of the funding
profile, would assume that they would result in a net zero change to
the costs upon which the previous profile was based.

o ISSUE3132 - - Aspire reported that the figures for commercial
cover had been sent to PS. PS/f hadn’t seen them but [Jfj vOA
said he would seek them out.

o 1SSUE3286 — |l Aspire reported that this issue had partially come
to fruition with an allocated resource being de-allocated. However,
he said that a new resource had been assigned and he was content that
the new resource had the desired skills.

= Risks.

o RISK00000304 — There was a short discussion on the risk that the

network may not be able to support the full user base. As a result,
Aspire agreed to check the network impact assessment.

o RISK00010317 — As a result of discussion on this, it was a greed that
a further Risk should be recorded to reflect the possibility of the
Design Proposal not being completed in time for next Board..

o RISK00000312 — ]l Aspire reported that he had changed the
planned date of TENET engagement for migration. This now planned
for April 2008.

o RISK00001134 — [l Aspire acknowledged that the Impact of
downtime on the VOA would be high and agreed to raise the Impact
status to High — Critical

o RISK00006769 — It was agreed that, as Live Services personnel are
now in place in the team, this Risk should be closed.

o RISK0000306 — [l Aspire agreed to check with Fujitsu and report
back on how long their lead time is for hardware procurement.

o The VOA Risk Log documented the risk that Elaboration could result
in an increased scope and that this would have a high impact upon the
cost/timescale/scope of the implementation. i\spire agreed to
include the risk in his next Risk Log.

29/2/08

25/2/08

29/2/08
29/2/08

29/2/08

29/2/08

29/2/08

29/2/08
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GIS Project — Steering Group
Meeting Notes
22nd February 2008 - WMH/CEO Teleconference

5. Any Other Business

5.1.

Aspire PM resource - In response to a question from PS, - Aspire stated that
his time is meant to be split 80%/20% GIS/MAT2 but in reality is split 50/50. -
Aspire confirmed that this is because Aspire has no other PM resource available.
In response to PS question, - Aspire stated that each ought really to be full-
time jobs but that MAT?2 workload should cease at end of March.

5.2.

Funding - PS indicated that the feeling from the previous day’s Management
Board meeting is that the GIS project will continue but not necessarily on the
same timescale as that originally envisaged. The pace of the project is to be
decided based upon the revised funding profile and plan, currently being
developed by Aspire.

6. Next Meeting

6.1.

2nd April 2008 - 3:00 pm — Full Steering Group Meeting
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GIS Project — Steering Group
Meeting Notes
3rd March 2008 - MR12 CEO

1. Attendees
Name Representing Initials
Paul Sanderson VOA i
lan Milliken VOA IM
2. Apologies
L] Maplnfo |
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GIS Project — Steering Group
Meeting Notes
3rd March 2008 - MR12 CEO

3. Matters arising from previous meetings’ minutes

3.1 [ None

4. Agenda items from this meeting

4.1.

Revised Design Proposal (DP
- VOA opened the discussion, emphasising how important it is that VOA

receive the Design Proposal and how it is a vital step in the continuing
rocess.

VOA replied that he had been in discussions with Fujitsu to get back
to the DP issued last July, now that the dependence on Tech Refresh
(TRP) has been re-established. However, under recent changes in HMRC
contract, Fujitsu take over ownership of the hardware and this will make a
difference to cost and cost profile.

- Aspire explained that the original DP was based on using spare
capacity on VOA servers but that, under the new rules, this spare capacity
is now chargeable and the price will increase.

Il Aspire said that the new Impacts will be with [ ]]ll Aspire by the
end of 21/4 (and verbally by 18/4). The iHLD will identify a new server and
TRP will put in sufficient capacity to cover GIS, which will, at least in part,
ameliorate the effect of the increased cost. The latest revised iHLD will
show an indicative cost for TRP.

Il Aspire indicated that this timescale would probably mean the DP
would be issued 25/4. In response to a question from PS, I Aspire
stated that the DP would definitely be issued on 25/4.

In response to questions from , VOA [l Aspire committed to
letting VOA have verbal indication of figures and cost profile on17/1 g"
April.

In response to a question from IM, -Aspire explained that there had
been a delay because he had had to stand down his team on 17" March
and is now mobilising a new team.

Addressing Aspire members, IM advised that it is unacceptable if
slippages occur without early communication of the fact to VOA, he
reiterated that there should be no surprises.

25/4/08

18/4/08
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GIS Project — Steering Group
Meeting Notes
3rd March 2008 - MR12 CEO

(This item has been redacted as it is commercially sensitive)

IM asked if the project was proceeding to plan.
Aspire replied that it wasn’t, because he cannot bring people on

board without a signed DP. In response to PS question, spire said

that it wouldn’t be possible to catch up and that this would reflect in the

lan/profile.

VOA remarked that she cannot give anyone, such as Internal Audit

reassurances that development was progressing as expected as there

was no plan available to measure against and Aspire indicated

likewise.

VOA asked for some high level milestones to be provided along

with the detailed plan for the next couple of months and Aspire

agreed to provide these.

VOA will investigate how/where to hold the shared

lan.

(This item has been redacted as it is commercially sensitive)

10/4/08

10/4/08

10/4/08

25/4/08

4.2,

Review of High Level Plan (HLP)/Project Update

I Aspire outlined the actions completed so far and agreed that, by
middle of following week, he would produce a detailed plan for next 2
months with a ‘ball-park plan for remainder of project.

In response to a request from IM, [l Aspire agreed that the reverse of
the Flash Report would, in future, show the Project Costs.

10/4/08

10/4/08

4.3.

Risks & Issues Logs — in view of the time taken in the meeting thus far,
.Kspire suggested that, on this occasion, only the Amber/Red items on
the logs would be reviewed and commented upon.
= |[ssues.
o It was agreed that ISSUE00002624 be updated to Amber/Red
until the financials have been agreed.
o All other Amber/Red issues had already been covered by
earlier discussion and would be updated accordingly

o RISK00010315 — It was agreed that this should now be
classified Amber/Green

o RISK00010317 & RISK11263 — These should be updated to
reflect today’s discussions.

10/4/08

10/4/08

10/4/08
10/4/08

5.

Any Other Business

5.1.

It was agreed that the presence o‘had been useful and that he should
be invited to future full Steering Group meetings.

STRT

11/4/08
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GIS Project — Steering Group
Meeting Notes
3rd March 2008 - MR12 CEO

6. Next Meeting

6.1.| 10™ April 2008 — am PMM
28th April 2008 — 2:00 pm — Full Steering Group Meeting
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GIS Project — Steering Group

Meeting Notes

8th September 2008 - CEO MR11

1. Attendees

2. Apologies

Name
Jon Wrennall
Paul Sanderson

Representing

VOA
VOA
VOA
VOA
VOA
VOA
VOA
VOA
Aspire
Aspire
PBMI
PBMI
VOA

Initials
Jw
PS

none

I VoA ITSD
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GIS Project — Steering Group
Meeting Notes
8th September 2008 - CEO MR11

3. Matters arising from previous meeting

3.1{ None

4. Agenda items from this meeting

4.1| Flash Report —-As ire presented the Flash Report:

= Architecture - Aspire reported that a decision to go with AIX
had been made and reminded the group that benchmarking had been
done on HPUX. However, Fujitsu are confident that AIX will perform
at least as well. JW asked Aspire to ensure they are not oversizing.

= Requirements/Elaboration Aspire reported that the User
Group are on target for an October sign-off of the remaining Use
Cases.
4.2; Project Timetable —
. Aspire confirmed the LID of Jan 2010
= VOA reiterated the need for milestones to show when UAT is
expected. B | 30908
. VOA will re-plan by the end of September
= JW requested that Aspire produce a first cut of the plan, showing - 12/9/08
major milestones, by the end of the week. - Aspire was concerned
whether this would be possible but agreed to provide something as - 30/9/08
requested.
. Aspire reported that he had a contact name for Open WorkBench
and that he would be discussing our needs and will respond to -VOA
4.3{ Project Financials
= PS asked for an update regarding Spend vs Budget Proﬁle-
Aspire didn’t have details to hand.
* In response to a question from [JfVOA, A spire agreed to check B | 23/9/08
on position on outstanding maintenance charges.
* AH reported that Aspire are going to undertake a ‘drains up’ review of
the project financials next week (w/e 19/9/08) and - Aspire will be
able to provide better info to h\’OA on these matters after
that.
4.4! Project Update — covered in Project Timetable above
4.5 Risks and Issues
= Risk00000312 — [l Aspire to expedite SOW for meeting with B | 23/9/08
TENET
4.6] Project Action Log — The project action log was reviewed and will be re-
issued as a separate document. J 19/9/08
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GIS Project — Steering Group
Meeting Notes
8th September 2008 - CEO MR11

5. Any Other Business
5.1 PBMI were asked by JW to keep a watching brief to give him a formal heads-
up if they spot anything that they feel could be done better.
5.2 ENVINSA JW sought and got confirmation that the software roadmap was
being considered.
Aspire to consider this with PBMI report back in respect of on which - 10/12/08
version to go live and outline the recommended strategy.
5.3| Desktop platform JW requested that -Aspire look into the consequences
of changing the desktop platform to XP SP3 with IE7. I | 23908
6. Next Meeting
6.1| Next full Steering Group Meeting — CEO MR7 - 14:00 - 14/10/08

6.2

Next PMM - Aspire 301 — 11:00 — 23/9/08
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GIS Project — Steering Group
Meeting Notes
14th October 2008 - CEO MR7

1. Attendees

Jon
Paul

2. Apologies

Name Representing Initials
Wrennall VOA JW
Sanderson VOA PS
VOA

VOA

VOA

VOA

VOA
Aspire

PBMI

VOA

I VOA |

B VoA ITSD
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GIS Project — Steering Group
Meeting Notes
14th October 2008 - CEO MR7

3. Matters arising from previous meeting

3.1 spire requested that the meeting notes sooner after the meeting if
possibl OA apologised for recent tardiness, explaining that other urgent
task had taken priority.

4. Agenda items from this meeting

4.1/ Flash Re ort_ Aspire presented the Flash Report:

. Aspire started by explaining that he had not been able to
complete the action from the previous meeting — to produce the
financial details on the reverse of the form. He explained that it is
difficult, if not impossible, to extract the information as it is held by a
number of peopl 1A O said that he thought other projects had
been able to find the information and advised that h
VOA may be able to help.

PS asked - Aspire to provide a summary of spend to date, future

spend for the current financial year.
VOA will ask iFinance to produce something to
outline what VOA think has been invoiced and - Aspirewill liaise

with him.

= At the request of l VOA, -Aspire agreed to look into getting the
milestone dates from the plan included on the milestones in the flash 4/11/08
report.

= Requirements - - Aspire remarked that we are on the verge of -
signing off the final Use Cases 4/11/08

= Architecture - This has been left at state Amber until the kit has been
ordered and trialled. [JJJ PBMI will investigate whether PBMI have
AIX reference sites.

= Ecosystem - Maplnfo are under a legal agreement but - Aspire
has escalated the singing of the contract.

=  Security — - Aspire will ascertain when is the deadline date for
sign off

4/11/08

4/11/08

4/11/08

4/11/08

4.2{ Project Timetable —

. - VOA had carried out planning session for VOA tasks and .
VOA presented a summary plan showing where some tasks (in red on
the issued summary) needed to be brought forward. Il VoA will B | 23/10/08
review.

= There followed some discussion regarding support and UAT issues. JW 4/11/08
JW will talk to —VOA regarding staffing the support.

4.3 Project Financials ‘ .

. - Aspire reported that the ‘drains-up’ review carried out by Aspire
had highlighted some invoicing issues but that we are where we should
be.
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GIS Project — Steering Group
Meeting Notes
14th October 2008 - CEO MR7

4.4] Risks and Issues
= Risk00000304 — Whilst not thought to be much of risk to GIS itself,
JW pointed out that the bandwidth issue needs to be viewed in

combination with other projectsJfVOA will ask VoA to flag the B | 16/10/08
issue to the WCPB.
= Risk0000306 — . Aspire will change to due date to 31/10/08 23/10/08
= Risk0001134 - Aspire will change status to Amber/Green 23/10/08
. - Aspire will raise new risk regarding failure to achieve UAT on 23/10/08
time 4/11/08
« [ Aspire will check categories of Risk Owner to see if there is a
means of assigning VOA as owner. - 4/11/08
. -VOA will investigate production of a separate VOA risk log to
be incorporated into the Aspire one.
4.5] Project Action Log — The project action log was reviewed and will be re-
issued as a separate document. B _| 1711008
5. Any Other Business
5.1| TRS - The question of The Rent Service requirements was raised by JW. TRS
requirements are out of scope of this project but it will be necessary to take a
view on their needs. It is currently expected that TRS” Maplnfo system will
continue to run in free-standing mode. [l Aspire will contact OA to B | 411/08

discuss potential integration of TRS.

5.2| Scope VOA reported that the CR being considered to allow multiple
drawings per case has been withdrawn as it is now not thought to be a key
requirement.

6. Next Meeting

6.1 Next full Steering Group Meeting — CEO MR11 - 10:30 — 4/11/08

6.2| Next PMM — Westmoreland House — 13:00 — 23/10/08
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