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We are due to meet on 1 February 2010 for a stock-take.

As you know, an annual appraisal process is envisaged in your terms and
conditions. That process, of course, should take a form that is appropriate to
the relationship between the Northern Ireland Office and the Northern Ireland
Human Rights Commission. Our stock-take meetings have provided the
opportunity for discussions between us on performance, and will continue to
do so. | would also envisage that Hilary will want to continue the practice of
discussing performance at stock-take meetings with you after devolution of
policing and justice has taken place. Against that background, | have been
giving some consideration to how we might best structure our discussions.

| am conscious that your terms and conditions stipulate a set of criteria that
need to be covered in the appraisal process. These include attendance,
participation, representation, leadership, papers produced, particular skills
contributed and committee membership. To guide our discussion, it would be
helpful if you could write to me in advance of our meeting with your own
assessment of your performance in these areas over the past calendar year.

| look forward to seeing you in February.
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