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The time is right to reframe the brand 
and the thinking that supports it.



Here’s a quick recap of where we’ve got 
to so far…



The Primary Insights

These insights are based on all of the internal and 
external stakeholder research that’s taken place 
over the past three months.



Stand with, and adopt a tone of voice that  
is sympathetic with, the electorate.

The people who should care but don’t, are the 
electorate. We represent them.
If we stand with the electorate it’s more difficult  
to be criticised. 



Aim the brand at the electorate.

This will help keep key messages simple and clear. 
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Remove political clutter and complexity 
from the brand.

Focus on simple founding principles.

Ethical standards are worth fighting for and  
there are an increasing number of organisations 
doing this:



Be confident and proud about our role.

We are not responsible for the people who don’t 
respect the standards.

Exist here Not here



The staff need a big idea they can  
believe in.



Frame ‘strategic regulator’ for staff,  
partners and key audiences.



Associate ourselves with positive ethical 
behaviour not negative. 



Cultivate associations with enablement  
not disablement. 



How can these insights help in  
creating a valuable brand?



The following pages outline the thinking 
behind our new brand.



We believe in  
principled local  
politics.

This is our core belief that underpins  
our brand. 
(Remember, this isn’t an external facing strapline)



This is our organisational vision:

Our vision is of a local government 
community demonstrating high ethical 
standards, appreciating the work we do 
to support them, and an electorate that 
recognises that principles do matter in 
local government.



This is our mission: 
(How we will achieve our vision)

Champion and promote  
high standards of  
member conduct across  
local government.



Guardianship

Robustness

Positive Leadership

Diligence

Ethical Behaviour

These are our core values. They are the things 
we value above all else as an organisation.

We selflessly guard, protect and preserve what is 
entrusted to us by law on behalf of the general public.

As an organisation we are strong, vigorous, morally 
sound and fit for purpose.

We provide confident, forward thinking guidance.

Our duty deserves serious application of thought and 
action, determination and a high degree of care. We 
are accountable, objective and demonstrate integrity 
at all times.

We deal with the principles of morality and the  
rights and wrongs of conduct. We carry out our  
duties in accordance with the rules of right conduct  
and practice.



This is our brand personality. This is used 
to measure how we behave as a brand 
across all communications.

Enthusiastic
Responsible
Consistent
Focused
Sincere



This is our brand proposition. It’s not a 
strapline, but it’s spirit should be evident  
in all our communications.

Promoting principles,  
celebrating excellence.



This is our brand ‘map’. It shows our brand 
thinking in context.

Enthusiastic

Responsible

Consistent

Focused

Sincere

With

(We/Us/
Our)

Belief Vision Mission Values Personality Relationship 
Style

Idea

We believe in 
principled local 
politics.

Our vision is a 
local government 
community that 
demonstrates high 
ethical standards,  
values the work 
we do to support 
them, and an 
electorate that 
recognises 
principles 
matter in local 
government.

Champion and 
promote high 
standards of 
member conduct 
across local 
government.

Guardianship

Robustness

Ethical  
behaviour

Positive 
leadership

Diligence

Promoting 
principles, 
celebrating 
excellence



This is a one page summary of the belief, mission and vision.

We believe in principled local politics.

It’s our job to champion and promote high standards  
of conduct among locally elected officials.

Our vision is of a local government community  
which demonstrates high ethical standards – and 
appreciates the work we do to support them –  
and an electorate that recognises principles matter  
to local government.



Brand and name



Version 1 - Recommendation

This brand and refined name fits perfectly with 
our new brand values, personality and ambition 
of the organisation.

We are convinced that this approach will take us 
forward and will help us meet the objectives set 
out in the corporate plan.
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Version 2 - Interim option

We recognise that timing may be an issue with  
the launch of our new brand.

If this becomes an issue we could articulate the 
brand in a simplified, typographic way using  
the existing name.





Strapline

After much consideration, it has been decided not 
to present the brand along with a ‘strapline’.

Our preference instead is to create a range 
of targeted messages that are aimed at the 
audiences they are intended for.

The corporate plan illustrates how this thinking 
might be applied.



Photography style

We have started to create a photography image 
bank for use initially on the Corporate Plan.

Here’s a few examples to give you a flavour of how 
it’s looking.

The style is real, honest, bright and airy. Remember 
our brand personality when you look at these - 
enthusiastic, responsible, consistent, focused  
and sincere.



Photography style



Photography style



Photography style



Corporate Plan designs

Here are a few sample spread designs from the  
new Corporate Plan to give you a taster of the new 
design style that’s emerging.

It’s early days, but is gives a sense of the direction 
in which the new brand is heading.

The style is clear, bright, modern, consistent  
and fresh.










